Workforce Education and Training (WET) Advisory Committee

Meeting Minutes <Date>

Attendees: Sue Compton, Jordan Gonzales, Christina Nicholson, Action Item(s) Person(s)
Shanita Jones, Cydnie Perkins, Shanti Heindl, Cyndy Responsible
Bigbee, Brian Burley, Stephanie Hatch, Andrea Nordness

Agenda Item: Meeting Minutes Approved 1% Christina

Welcome & e October 23, 2023 minutes Nicholson ; 2

Introductions
Agenda & Minute
Review and
Approval

Shanti Heindl

Training Calendar
Update

Sue Reviewed Training Calendar
CBDS just started

Secondary trauma to begin 1/23 & 2/15- Zoom
Stephanie update: roster: 1/23: 40 signed up

Cyndy/Granite Wellness: SUD: Current trend in
treatment webinar. Each date of series counts as 1 CEU,
must submit objective & resume for every section,
multiple speakers.

May 2" Wellness fair- great workshops in works.

Room in April & June, July options for trainings,
sometimes lowered attendance due to breaks.

Evaluation summaries coming soon for Advanced Ml
and 2 Personality disorders trainings.

Put SUD Series on
placer learns
sometime in
February

Updated in BOX
when complete

Jordan/Stephanie

Stephanie
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Proposed
training/funding
request:

CIT Academy (Crisis
Intervention)

Reviewed proposal for CIT — amount requested $1,500
submitted by Jamie Gallagher. Reflects increase of costs
for speakers. Sue indicated she does not have a concern
with the WET budget if approved. Would like to clarify
the dollar amount since $5,000/WET plus $3000/PCSO
plus additional $1500 requested doesn’t add up to S9K.
Jamie confirmed with Sue via Teams she added $500 in
case of additional costs.

Cyndy said anything that can help officers be engaged
would be helpful.

Christina asked how does mobile crisis team and CIT
training work alongside each other. Cydny said when
she did, it was post certified so getting CEUs for LEs — it
is more required post certification — very intensive.
Assuming MCT is integrated/presenting. Discussing
cultural of law enforcement. National CIT standards
have to be incorporated. Sue confirmed with Jamie that
MCT was involved in agenda and is presenting.

Brian asked why child welfare isn’t included in the
training. Brian says he has been a part of this training
and hasn’t seen the CSOC/CWS part incorporated.
Jamie G. did say via Sue that Kristen Siles from CSOC is
included in the committee and is incorporating more
child MH into the training. Jamie said Brian can reach

Funding Request
Approved & 2"

Cyndy Bigbee,
Brian Burly
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Implicit Bias

out to her about the type of content he would want
added.

The proposal was for $1,000 per training, for 5
trainings, $5,000 total, 30 people each session, starting
possibly in May 2024, in person or on zoom. Sue
reviewed agenda and funding proposal.

Group agreed to start with 2 sessions (up to 30 people
per session) and get feedback on training to see if we
want to schedule more on a regular basis. Request to
ensure agenda for training includes not just workplace
issues but also implicit biases during service delivery.
Agreed to start with these trainings as virtual to see
how that goes since it will be easier to roll out for
participation.

Approved & 2

Cyndy Bigbee,
Cydnie Perkins

New training topics

Monolingual Staff
learning best
practices in working
with interpreters

Sue reviewed background that brought forward the
request for this training (READI). While Sue was not able
to find an instructor to deliver in the requested format
of panel of local interpreters, she has spoken to two
other possible instructors. One proposal she got was
from Lidia Gamulin but it was costly (54210 for 20 staff).
Sue recently was referred to Barbara Kane who delivers
trainings for TTUSD on working with Community
Interpreters. Committee thought one % versus two half
days would be better. Sue will request a proposal from

Follow up for
proposal with
Barbara Kane

Sue
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Other topics
discussed:

her for % day training, for small group 20-30 people in
person. Thought is if we get positive feedback, to
continually offer this so more people can attend over
time. Group discussed some goals we would want to
ensure are reached by end of training.

Received some training topic suggestions from Placer
READI Ambassador feedback/Employment Services
Team: Religious or spiritual considerations when
assisting clients, Working with Undocumented, Elderly
pop., Unhoused pop.

ASOC recently suggested: DBT integration and CBT
(core) and CBT for psychosis (clinical level training)

Brian asked if DBT requires 2 clinicians to deliver it —
Cydny said to deliver it to fidelity. One can learn DBT
and apply it to daily practice and/or one can learn how
to deliver it to fidelity. Cydny is not sure if ASOC still
delivers DBT to fidelity but we used to (Diane Lucas
team/ART). Question — what are we hoping to achieve
with the training — are we integrating these principals or
creating a program. Sounds like this is more to
integrate. Jamie confirmed with Sue that we don’t have
a DBT fidelity model at ASOC (we do have a group
going) but this training would be more for generalized
skills - more of an awareness and blend into practice.
Brian said he looks forward to what the details of
training are.

Get more clarity
from ASOC on DBT
and CBT intentions

Sue
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Re-reviewed CCW training survey topics again.

Training and awareness of Neurodiversity and how to
interact with clients and engage- Cyndy Bigbee / No
recommendations for trainers at this time. But Cydny
said that she does work with some practitioners who
are neurodiverse themselves which would be
interesting. She will keep it in mind and give it some
thought. She thinks it would be helpful for everyone.

Brian — with CSOC that is a lot of changes to the
platforms they are using and that will likely take
attention for a while — legal changes — more than
practice changes at this time.

For unhoused population, Sue does see those come out
and can keep eye out for something that maybe is more
regional (not specific to our county).

Andrea said she could ask Megan/others — to see if
there are specific needs.

Shanti — trauma informed trainings good to keep at
forefront/how we show up. UC Davis has neuroscience
of wraparound — how we show up for families when
they are in current homeless situation — reducing our
own frustrations as providers — when families aren’t
engaging — what traumas are surfacing and how do we
show up for them. Shanti’s team are all required to take
that and give great feedback, even with their own lived
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experience. Maybe they can do something that isn’t
tied to wraparound specifically.

Sue indicated that we had agreed to ensure that
trauma-informed lens is infused in all of our trainings;
but maybe there is one we want to look at specifically.
Andrea said she will let us know what feedback she
gets.

What about undocumented? Do we focus on culturally
responsive services or specific needs to undocumented?
Brian said they do have a specific requirement to take a
training on the legalities for undocumented
youth/unaccompanied minor. Sue — are there resources
that we need to provide? Verus a training? Like a Stay
Informed training or other resources? If committee
comes across resources, shoot them over to us.

How to address and add religious/spiritual
considerations to trainings? Maybe not a specific
training — but maybe fits into implicit bias/culturally
responsive trainings — dealing with the client’s distress
level and not what distresses us — Not quite sure how to
address it — separate training or integrated.

Safetalk & ASIST w/ PCOE- just rolled out a suicide
prevention trainings — includes cultural lens — great
community based trainings — please share
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YDI courses — dates tentative July 10™-27™ — wary of
low attendance over the summer like last year (even
through the feedback was to have it over the summer
to encourage attendance)- Christina Nicholson

Update and add
suicide prevention
training on the
CCW website

Speakers Bureau
Update

Cydnie Update: currently training family support
specialist Jennifer Villafuerte to train speakers and
booking gigs, looking for 4 speakers for CIT training in
May, specifically 5150 history, TBI history, a veteran and
possibly a family member.

Contact Cydnie
with any referrals

forward Cydnie
contact
information for
Veteran that spoke
at CCW on 1/19
from Forgotten
Soldier Program

Everyone

Sue

Consumer Council

Cydnie Update: At capacity & getting great information
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Next Meeting:

<date>

ASOC Building
11533 C Avenue
Auburn




