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MHSA Components: CSS: Community Services Supports; PEl: Prevention Early Intervention; WET: Workforce Education Training; CFTN: Capital Facilities Technology; INN: Innovation

MHSA Component:

Contact Information
(Ph, Hours of operation,

County Program Name CSS; PEI; WET; CFTN; INN Program Description Website address)
Community Services & Supports (CSS)
The Full-Service Partnership (FSP) program and CSS category provides a full range of
Full Service individualized mental health and supportive services for children ages 0-15, Transition Age Youth .
: https://www.placer.ca.g )
. (TAY) ages 16-25, adults ages 26-59 and older adults ages 65 and older. It consists of a broad MHSA Coordinator
Placer Partnersh|p CSSs . S . ov/2179/Mental-Health-
range of voluntary supports and services to accelerate recovery for individuals (and sometimes - (530) 889-7222
) . ) B . N . h . Services-Act
Program their families) using a “whatever-it-takes” commitment. All services provide 24/7 support as
required by regulation. Program Activities are listed below:
Wraparound refers to an individually designed set of services to be provided from a strength based,
client centered model. The Wraparound Services model delivers services to children and youth
who are at risk of losing placement or returning home with severe behavior challenges and
intensive support needs, often being served by multiple agencies. Wraparound includes treatment
Wraparound Children's services, an |nd|V|du§I|zed treatment plan, and any other suppprt necessary tp maintain the https://www_.placer.ca.q Children's System of Care
Placer System of Care (CSOC) CSS child/youth in the family home or at the lowest level of appropriate care. Services are ov/2052/Childrens- (530) 886-5400
4 delivered/developed through an interagency collaborative team approach that includes family Mental-Health-Services
participation and the family as an active team member. A mental health coordinator/facilitator and
parent advocate are assigned to each family. Services are available in English and Spanish. The
Target Population includes children ages 0-15, Transition Age Youth (TAY) ages 16-21, and their
families. Program capacity can go as high as 60-70 youth and families at a time.
Trauma Informed The Children’s Receiving Home offers a Trauma Informed Preschool activity called Sprouts for
Preschool "Sprouts Preschool Aged Children ages two (2) to six (6) with a trauma-related background. The Sprouts https://www.placer.ca.g Children's Svstem of Care
Placer Program" (Sacramento CSS preschool program provides a warm and playful atmosphere, with a variety of therapeutic services |ov/2052/Childrens- (530) 8};;6_5400
Children's Receiving for young children to heal from trauma and develop skills necessary to maintain educational Mental-Health-Services
Home) placement in the future.
Intensive in-home, short-term wraparound to children (17 and under) with severe emotional
i ire limi i for famil i b : . .ca.
blacer Fast Track Wraparound ces disorders and require limited assistance for family basic needs 237250 gmilzlizzr_ca o Children's System of Care
FSP (Pacific Clinics) _— . . - e e . (530) 886-5400
For continuity of care purposes, there will be some children and TAY also continuing to be served |Mental-Health-Services
by Pacific Clinics Fast Track Wraparound during first quarter of fiscal year 2023-2024.
High Fidelity Wraparound includes treatment services, an individualized treatment plan, and any
other support necessary to maintain the child/youth in the family home or at the lowest level of
Children Wraparound appropriate care. Services targeted at youth who are at imminent risk of out-of-home placement
Placer FSPp css with a goal of keeping them in their homes and communities. Services are intensive and short-term | https://www.victor.org/r Victor
(Victor) *NEW* with a goal of reducing immediate crisis and teaching youth and their families sustainable skills for [ocklin/ Rocklin
long-term success. Youth and families receive multiple contacts per week including therapeutic and
rehabilitation support, intensive care coordination, Child and Family Team meetings, and peer
support.
Serves TAY (18-25), Adults, and Older Adults with a severe and chronic mental illness who are
homeless or at risk of homelessness. Homeless outreach is done in hospitals, jails, homeless https://www.placer.ca.q
Adult Homeless Outreach L ] . . ) Adult System of Care
Placer Program FSP (ASOC) CSSs camps, homeless shelters, and psychiatric hospitals to link adults with services such as mental ov/2166/Mental-Health- (530) 889-7240
9 health, alcohol/drug treatment, income, and housing. It provides a "Whatever it Takes," 24/7 Services
approach to assist people in their Recovery.
Provides outreach, engagement, and enroliment into Full Service Partnership (FSP) case
management services for TAY, adults, and older adults with Severe Mental llinesses (SMI) who .
Adult System of : - - - : S https://www.placer.ca.g
also have Co-Occurring Substance Use Disorders in unserved populations or high utilizing Adult System of Care
Placer Care FSP CSS . L - ) . N : W ov/2166/Mental-Health-
(ASOC) populations of emergency and crisis services. Support is 24/7 with a "whatever it takes" philosophy Services (530) 889-7240

to engage clients into ongoing and sustained treatment. Priority is given to clients who are at risk of
psychiatric hospitalization, homelessness, and emergency room utilization.
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MHSA Components: CSS: Community Services Supports; PEl: Prevention Early Intervention; WET: Workforce Education Training; CFTN: Capital Facilities Technology; INN: Innovation

County

Program Name

MHSA Component:
CSS; PEI; WET; CFTN; INN

Program Description

Website

Contact Information
(Ph, Hours of operation,
address)

Placer

Assertive Community
Treatment FSP
(Turning Point)

CSss

Serves TAY (16+), adults, and older adults with severe mental illnesses (SMI) who require a higher
intensity service. Priority is given to unserved or in appropriately served clients who are at risk of
psychiatric hospitalization, homelessness, and those ready to exit psychiatric health facilities,
psychiatric hospitals, IMDs, or jail.

https://www.tpcp.org/pr
ograms/coloma-center/

Turning Point
Roseville and Auburn
(916) 786-3750

Placer

General System
Transformation
Program

CSS

The CSS General System Development Program involves activities to support the general
population and provides information on accessing services in the community, across the continuum
of care. Program Activities are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

211 Resource Line
(Connecting Point)

CSsS

2-1-1is a resource and information phone hub that connects people with community, health, and
disaster services through a free, 24/7, confidential phone service and searchable online database.
This program offers assistance in multiple languages, and is accessible to people with disabilities.
Trained information and referral specialists give personalized attention to each caller. Types of
referrals could include supplemental food and nutrition programs; shelter and housing options;
utilities assistance: emergency information; employment and education opportunities; resources for
veterans; health care; addiction rehabilitation services; support groups; domestic abuse resources;
and/or human trafficking supports. Services are provided in both English and Spanish and
available countywide.

http://211placer.org/

Dial 2-1-1 or
1-833-DIAL211

Placer

Mental Health
Services Program

Css

The CSS Mental Health Services Program helps to reduce prolonged suffering that may result from
an untreated mental iliness by treating symptoms early in their emergence or to provide services to
bring about mental health improvement and related functional outcomes for individuals and
members of groups or populations who are at risk of developing a serious mental illness. Mental
Health Services are short-term (not to exceed 18 months), trauma focused, culturally relevant,
linguistically appropriate, recovery oriented, and client/family centered. Services utilize evidence-
based, promising practices, and/or cultural (community) relevant practice. Services are available to
any or all of the following groups: child(ren), youth, young adults, adults, older adults, and families
who are at risk of, or experiencing, early onset of mental illness. Services may include
assessment; treatment planning; individual, family, and/or group therapy; and collateral. Group
therapy is the preferred mode of service and may include individual or family, as needed. Program
Activities are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Adult Reintegration Team
(ASOC)

Css

Services to Placer County residents who are placed in locked facilities outside the county. They
develop treatments plans and provide support services to assist people moving to lower levels of
care. Many of these individuals will need Full Service Partnerships to be successful.

https://www.placer.ca.g
ov/2166/Mental-Health-

Services

Adult System of Care
(530) 889-7240

Placer

Evidence-Based
Counseling for Uninsured
& County-Referred
Residents (Lighthouse)

Css

Lighthouse Counseling and Family Resource Center utilizes evidenced-based therapeutic
treatments to deliver quality mental health services to advance behavioral healthcare for residents
of Placer County. Services are provided with an overall goal of reducing prolonged suffering
resulting from untreated trauma and mental illness. Licensed and pre-licensed professionals
provide family-centered, trauma-informed counseling services to Placer County Medi-Cal eligible or
MHSA eligible (uninsured or county-referred) individual adults and children, couples, and families.
Services are available in English and Spanish.

These evidence-based modalities include: Trauma-Focused Cognitive Behavioral Therapy (TF-
CBT); Cognitive Behavioral Therapy (CBT); Attachment-Based Family Therapy (ABFT); Solution-
Focused Brief Therapy (SFBT); Gottman Method for Couples; Trust Based Relational Intervention
(TBRI); Eye Movement Desensitization and Reprocessing (EMDR); Cue-Centered Therapy (CCT);
Coping Cat; Internal Family Systems (IFS)

https://lighthousefrc.org

[list-of-services/

Lighthouse
(916) 645-3300
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Placer

Evidence-Based
Counseling for Uninsured
& County-Referred
Residents (KidsFirst)

Css

KidsFirst utilizes evidenced-based therapeutic treatments to reinforce a healthy and nurturing
environment for children and adult residents of Placer County. Services are provided with an
overall goal of reducing prolonged suffering resulting from untreated trauma and mental illness.
Licensed and pre-licensed professionals provide family-centered, trauma-informed counseling
services to Placer County Medi-Cal eligible or MHSA eligible (uninsured or county-referred)
individuals. Services are available in English and Spanish.

These evidence-based modalities include: Parent Child Interaction Therapy (PCIT); Trauma
Focused Cognitive Behavioral Therapy (TF-CBT); Perinatal Depression & Anxiety Disorder
Treatment; Eye Movement Desensitization and Reprocessing (EMDR)

https://www.kidsfirstno
w.org/services/

Kids First
Roseville:
(916) 774-6802

Auburn:
(530) 887-3536

Placer

CSS Housing
Supports Program

Css

The CSS Housing Supports Program incorporates a continuum of new housing units: short-term
and permanent, supportive services, and rental subsidies throughout the county for those
individuals with mental health challenges. The combined inventory from MHSA housing projects,
both existing and proposed, provides 127-140 beds. Proposed projects are vetted through a
community process, while maintaining necessary confidentiality and county requirements. Program
Activities are listed below:

https://www.placer.ca.g

ov/2179/Mental-Health-

Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Casa Dewitt
(ASOC)

Css

Casa Dewitt is an evidenced-based housing model geared towards providing short-term bridge and
transitional housing to homeless individuals awaiting permanent housing placement. Residents
receive supportive services around securing permanent housing placement like applying and
obtaining housing vouchers, leasing up the vouchers, employment, applying for SSI benefits thru
the SOAR program, transportation services to essential services, as well as light psychosocial
support around hygiene, cleaning, cooking, etc. It provides a safe, clean, and sober supportive
environment to its residents who are vouchered for permanent housing or are waiting for housing
placement. It minimizes the barriers of homelessness by allowing the residents access to food,
showers, computers, phones, fax, photocopies, transportation, and overall physical and mental
stability. The length of stay for 50% of the participants fits within a bridge housing model, typically
not exceed 90 days. Casa Dewitt provides transitional housing services to the remaining
participants. Participants under the transitional housing services can stay up to 24 months and
receive the same supportive services mentioned above.

Participants eligible for this program must be a homeless Placer County resident, with a diagnosed
mental illness, who are ready to move to permanent housing. Qualifying residents must have a
housing voucher issued to them or are waiting to be issued a voucher and are working to minimize
housing barriers (e.g., cleaning up credit, looking for employment, applying for income benefits,
etc.). Participants must be able to pay for the program fees or be enrolled in a program that
subsidizes their fees while residing at Casa Dewitt.

https://www.placer.ca.g

0ov/2568/Housing-
Programs

Adult System of Care
(530) 889-7263

Placer

Adult Residential Care
Facility
(AMIH)

Css

This housing opportunity will provide 24-hour non-medical care for up to 15 individuals ages 18-59
who are unable to provide for their own basic needs due to a mental disability. These are highly
vulnerable individuals often from acute psychiatric facilities. A Request for Proposal (RFP) was
released to the community in January 2020 and AMI Housing was awarded as the contractor to
own and operate the facility. The project received funding from the Homeless Emergency Aid
Program Grant towards purchase of the facility. MHSA funds were utilized to augment dollars for
purchase, rehabilitation, and/or program operations. Operations of the facility are expected to
begin in Summer 2023.

https://www.placer.ca.g

ov/2179/Mental-Health-

Services-Act

AMIH
(530) 878-5088

Adult System of Care
(530) 889-7263
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Contact Information
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Placer

Path to Independence -
Advocate for Mentally Il
Housing
(AMIH)

Css

AMI Housing, Inc. (AMIH) has created a number of different programs for TAY, adults, and older
adults with a mental illness. The Path to Independence program offers support services in a
transitional housing setting for six (6) to 24 months. This program includes four (4) homes with 23
total beds. The homes are located in Roseville, Rocklin, and Auburn.

Residents receive case management, independent living skills training, utilities, groceries,
transportation, social integration activities, and peer support. Independent living skills trainings
occur in group and individual settings and include: meal planning and preparation, cleaning,
medical, and dental wellness, communication, money management, personal development, reading
social cues, initiating conversations, developing healthy boundaries, and job development.
Residents also participate in monthly social outings to improve social interaction skills. These
outings include going to the movies, eating out, bowling, miniature golf, etc.

Residents are encouraged to obtain income through employment or apply for mainstream benefits.
Service Coordinators and Peer Counselors assist residents to create goals based on their
individual needs. The supportive services are designed to help individuals with mental illness gain
the independent living skills needed to live in the community. Service Coordinators and Peer
Counselors assist residents with applications for affordable housing and to apply for housing
vouchers programs.

The target population for this program are TAY, adults, and older adults with mental illness who
may or may not be homeless and are 18 years of age and older. Residents are referred through
Adult System of Care (ASOC) and may come from psychiatric hospitals, medical hospitals, family,
homeless shelters, Full-Service Partnership (FSP) programs, coordinated entry or from the streets.
The transitional housing program is for individuals who are ready and willing to learn the skills
needed to live independently.

https://www.placer.ca.g

0ov/2568/Housing-
Programs

AMIH
(530) 878-5088

Adult System of Care
(530) 889-7263

Placer

Peer Supported
Transitional Housing
(PSTH)

- Advocates for Mentally
Il Housing (AMIH)

Css

AMIH works in collaboration with the Adult System of Care (ASOC), to serve residents in the Peer
Supported Transitional Housing (PSTH) Program. All residents receive transportation, case
management, groceries, weekly house meetings, utilities, and independent living skills training.
The independent living skills trainings occur in group and individual settings and include: meal
planning and preparation, cleaning, medical and dental wellness, communication, money
management, personal development, reading social cues, initiating conversations, developing
healthy boundaries, and job development. Residents also participate in monthly social outings to
improve social interaction skills. These outings include going to the movies, eating out, bowling,
miniature golf, etc.

O

The 24-month program consists of two (2) homes: one four-bedroom home in Auburn and one four-
bedroom home in Newcastle.

Peer supported housing employs peer counselors in addition to traditional case managers. Peer
counselors have lived experience and utilize that experience to assist residents. One house also
employs a live-in house manager to monitor the program and orient new residents. Peer
counselors and case managers assist residents with creating an individual service plan, learning
independent livings skills, attaining public benefits or income, and planning for permanent housing.
Residents meet with peer counselors in one-on-one and group meetings. Group meetings are
designed to coordinate daily/weekly chores, cooking plans, grocery shopping, and social outings.

Adults who are or who are at risk of experiencing homelessness, may or may not be receiving case
management, over the age of 18, and have little or no income. Residents are referred through
ASOC and may come from psychiatric hospitals, medical hospitals, family, homeless shelters,
and/or from the streets.

https://www.placer.ca.g

0v/2568/Housing-
Programs

AMIH
(530) 878-5088

Adult System of Care
(530) 889-7263
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County
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Program Description
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Contact Information
(Ph, Hours of operation,
address)

Placer

Transitional Age Youth
Housing
- Advocates for Mentally
Il Housing
(AMIH)

Css

AMIH'’s Transitional Age Youth (TAY) Housing known as George’s House, is an 18-month
transitional housing program, and is a collaboration between AMI Housing, Inc. (AMIH) and Turning
Point Community Programs (TPCP). Located in Rocklin, the program is designed to meet the
housing needs of TAY who are receiving services through a Full-Service Partnership (FSP)
program with either TPCP or the Placer County Adult System of Care (ASOC). This residential
program offers a transitional group living home with a live-in resident house manager. Peer
counselors, the resident house manager, AMIH, and TPCP all work together to create an
independent living skills training program specifically designed for TAY, which includes four (4)
mandatory Life Skills classes offered at the house every week. This training program, called the
Phase System, is specifically tailored to support the residents fully as they transition into the
program from their previous residence. The Phase System is designed to provide structure, and by
demonstrating independence, the residents earn a sense of accomplishment as they advance
through the Phases, until they are ready to transition to full independence.

O

“George’s House” opened in December of 2014, and all residents receive case management,
groceries, supportive services, transportation, and housing. The residents engage in independent
living skills training. The trainings occur in group and individual settings and include meal planning
and preparation, cleaning, medical and dental wellness, communication, money management,
personal development, reading social cues, initiating conversations, developing healthy boundaries,
and job development.

Program learning outcomes include: Identifies meals to prepare within budgetary restrictions and
demonstrates the ability to shop for and prepare meals; Demonstrates an ability to think critically,
solve problems, and communicate effectively; Demonstrates an ability to maintain a clean dwelling;
Demonstrates an ability to care for oneself including medical and dental wellness, personal
development, and money management skills; Possesses the knowledge to prepare a resume,
apply for employment, conduct oneself during an interview, and maintain employment; Completes a
personal Wellness Action Recovery Plan (WRAP).

https://www.placer.ca.g
0ov/2568/Housing-
Programs

AMIH
(530) 878-5088

Adult System of Care
(530) 889-7263

Placer

Emergency Housing
Supportive Services
- Advocates for Mentally
Il Housing
(AMIH)

Css

AMIH’s emergency housing project known as Monarch House offers a home with live-in peer
support for short-term temporary housing for Adult System of Care (ASOC) consumers, including
Full-Service Partnership (FSP) participants.

Monarch House offers five (5) beds, with three (3) beds designated for men and two (2) beds for
women. Residency typically lasts up to two (2) weeks, but no more than 28 days. The program
provides respite stays and an assessment tool for appropriate housing placement. The home is an
alternative to hospitalization and can provide a stable environment for respite. The clients are
visited twice daily by their Case Manager or FSP support staff. An AMIH House Liaison resides in
the home on a full-time basis. A full-time Peer Counselor provides additional supportive services,
and a part-time Peer Counselor is available on the weekends.

The target population for the Monarch House is adults ages 18 and older with mental illness who
are either enrolled in FSP with ASOC, or an ASOC consumer, including those experiencing a crisis
and are referred through the Mobile Crisis Triage team (MCT). ASOC Case Managers make
referrals to Monarch House after they have assessed the client for the appropriateness of their
stay.

https://www.amihousing
.org/programs.html

AMIH
(530) 878-5088
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Placer

Main Street Permanent
Supportive Housing -
Advocates for Mentally Il
Housing
(AMIH)

CSss

Placer County obligated MHSA funds to a 19-unit housing project in the City of Roseville which
opened in March 2018 and is now fully leased. AMIH is the owner and property manager. The
ASOC, Whole Person Care, and Turning Point Community Programs provide ongoing supportive
services to residents. Residents of the housing must have a mental illness and be homeless.
Residents pay 30% of their income toward their rent and utilities. The remaining rent is covered by
MHSA or Whole Person Care Housing subsidy. In addition, the project accepts vouchers from
Housing Urban Development (HUD), Housing Choice, and VASH.

https://www.placer.ca.g
0v/2568/Housing-
Programs

AMIH
(530) 878-5088

Placer

Shared Permanent
Supportive Housing -
Advocates for Mentally Ill
Housing
(AMIH)

CsS

The shared permanent supportive housing model includes supportive services and subsidies to
make units affordable to residents. Each person has their own bedroom and shares common areas.
Residents typically pay 40% of their income toward their rent and utilities. The remaining rent is
covered by MHSA subsidies or Housing Urban Development (HUD) vouchers. Residents of these
program must have the highest vulnerability on the Coordinated Entry By-Name List and meet
MHSA eligibility: a severe and persistent mental illness.

Placer County obligated MHSA funds for two (2) six-bedroom homes, one known as “Granite
House” in Rocklin and the other as “Pioneer House” in Auburn. AMIH was awarded through an RFP
process to be the owner and operator. The homes were purchased in December 2019 and opened
in February 2020.

Starting in October 2022, three six (6) bedroom homes were purchased as part of the “Whole
Person Care” pilot program began transferring to serving MHSA clients. This will add eighteen (18)
permanent supportive housing beds to the inventory of housing for adults with mental iliness.
MHSA funds will be used to support client subsidies and supportive services in addition to vouchers
from Housing and Urban Development, Housing Choice, and VASH. Clients typically pay 40% of
their income toward rent and utilities.

AMIH was awarded through a separate RFP process to be the owner and operator of a new
permanent supportive housing project for the Tahoe Truckee region. Project Homekey grant funds
administered by the California Department of Housing and Community Development (HCD) were
utilized towards the purchase of a 14-unit hotel in Kings Beach in November 2020. These units are
now being converted into studio units for Permanent Supportive Housing using CARES Act
funding. MHSA funds will be utilized for rental subsidies, as well as Housing and Urban
Development Housing vouchers. The project has been renamed “Brown Bear Studios.”

https://www.amihousing
.org/programs.html

AMIH
(530) 878-5088

Placer

Placer County
Government Center
(Mercy Housing)

Css

This housing opportunity with Mercy Housing and Placer County created 79 affordable units at the
Placer County Government Center in Auburn. This project utilized No Place Like Home funding, as
well as 20 dedicated Housing Choice Vouchers to the project in exchange for dedicating 20 of the
units for seriously mentally ill homeless adults. The County has committed to providing the
supportive services using Full-Service Partnership (FSP) dollars. Residents began moving into
units in February 2022. The 20 units are now 100% occupied.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

833-3PLACER or 2-1-1

Placer

Main Street Plaza
Apartments
(Meta Housing)

CSS; CFTN

This housing opportunity with Meta Housing Corporation and the City of Roseville is the
development of 65 affordable housing units and street level retail. One million dollars of
Community Services and Supports funds, two hundred and fifty thousand dollars of Capital Facility
funds, and the remaining $96,482 of MHSA Housing One-time Funding was utilized. This is
funding 10 one-bedroom units exclusively for MHSA. There is separate office space for service
providers and on-site management. Construction completed in 2020. The ten (10) units are now
100% occupied.

https://www.metahousin
g.com/location/main-
street-plaza-
apartments/

Main Street Plaza Apartments
Roseville
(916) 531-0323
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County

Program Name

MHSA Component:
CSS; PEI; WET; CFTN; INN

Program Description

Website

Contact Information
(Ph, Hours of operation,
address)

Placer

Shared Permanent
Supportive Housing
(The Gathering INN)

CSsS

The shared permanent supportive housing model includes supportive services and subsidies to
make units affordable to residents. Each person has their own bedroom and shares common areas.
Residents typically pay 40% of their income toward their rent and utilities. Residents must have
high vulnerability on the Coordinated Entry By-Name List and to receive MHSA subsidies, meet
MHSA eligibility: a severe and persistent mental illness. The Gathering Inn (TGI) was awarded a
Request for Proposal (RFP) in 2019 to purchase and operate permanent supportive housing as
part of the “Whole Person Care” program, which subsequently resulted in the purchase and
operation of two six (6) bedroom homes. With the sunset of Whole Person Care and the need to
increase the availability of housing options, MHSA subsidies will be available to support client
subsidies and supportive services for those who meet eligibility in these units.

https://www.thegatherin
ginn.com/

The Gathering Inn
Rocklin
info@thegatheringinn.com
(916) 791-9355

Placer

Integrated Peer
Services Program

CSsS

The Integrated Peer Services Program utilizes persons with lived experience in the system of care,
either through personal experience or as a family member. Peers provide individualized services
and supports to help empower, mentor, promote wellness and recovery, and help advocate for the
individual to help them achieve their goals. Program Activities are listed below:

https://www.placer.ca.qg
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Adult System of Care
Peer Services
(AMIH)

CsS

Adult System of Care (ASOC) Peer Services is designed to help bridge and integrate County and
community-based resources and expand the partnership between ASOC, individuals with mental
health needs, and their families. It assists individuals, families, and ASOC staff in working together
and engaging as partners in an integrated approach to meet the needs of consumers. The new
Peer Services model involves transitioning the past Transitional Employment Program into a
permanent true Peer Support Services Workforce using best practices that would lead to the
conversion of current temporary time-limited Peer employees to part- and full-time employees
serving as an integral component of the Placer HHS workforce. The Peer Support Specialists
(PSS) have the opportunity to obtain their Peer Certification. Certification signifies that the PSS has
met qualifications that include lived experience and training in mental health issues from a
standardized curriculum. Obtaining the Peer Certification allows the PSS to refer back to core
competencies as they navigate bridging the gap between providing services while reinforcing their
own wellness and sense of purpose. A true Peer Workforce provides viable employment
opportunities that leverage the Peer’s lived experience to empower, create mutuality, and assist
individuals and/or families through the support and information they need to live their best lives.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

AMIH
(530) 878-5088

Adult System of Care
(530) 889-7263

Placer

Children's System of Care
Family Advocacy (Cal
Voices)

Css

Cal Voices’ Family Advocacy team of thirteen (13) Family Advocates, inclusive of the program
manager and supervisor, provide tailored and culturally appropriate peer support services to
families navigating services within Placer County Children’s System of Care (CSOC). Family
Advocates are an integral part of child welfare, probation, behavioral health, and family mobile
crisis (FMCT) teams that support CSOC families engaged in services. Family Advocates play a
vital role in helping families and children in the Children’s System of Care access available
services, understand those systems and services (including the role of the court) and build upon
their strengths in creating natural supports. Services are provided in both English and Spanish.

https://www.calvoices.o
rg/placer-county

Cal Voices (530) 886-5427 or
Children's System of Care:
(530) 886-5400
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MHSA Component:
CSS; PEI; WET; CFTN; INN

Program Description

Website

Contact Information
(Ph, Hours of operation,
address)

Placer

Youth & TAY Partners
(Whole Person Learning)

CSsS

The YES program supports Transition Age Youth (TAY) between the ages of 12 and 25 who are at
risk of entering, currently involved in, or emancipating out of system services. YES provides direct
one on one peer support to TAY and trainings, events, groups, and system/community
transformation opportunities. This includes education about the Systems of Care and community-
based services, as well as education to CSOC staff and partner agencies about youth/TAY culture
and experiences through their partnership and integration at CSOC. Youth Support Coordinators
(YSCs), who have personal lived experience in mental health, child welfare, and/or probation
systems, work with TAY to help them accomplish their identified goals. Direct support services are
provided where youth and young adults are located, and where they feel comfortable meeting (e.g.,
Starbucks, school, home, virtual platforms). YSC I staff focus on supporting TAY involved with
teams in the Child Welfare, Probation, and Behavioral Health systems. YSC Il staff support with
training of new staff, participate in CSOC system and community meetings, and provide support to
TAY needing more extensive support or outside referrals. Our Youth Community Partner (YCP)
positions support TAY who have connected with the Mobile Crisis Team that serves individuals and
families in Placer County in need of crisis intervention and support. Services are provided in both
English and Spanish.

https://www.youthempo
wermentsupport.com/

Whole Person Learning
(530) 886-5461
or Children's System of Care:
(530) 886-5400

Placer

Crisis Services
Program

CSsS

The CSS Cirisis Services Program responds to persons in crisis, either in the Emergency
Department, or in the community, to help de-escalate the crisis, and develop a safety plan to help
resolve the crisis, whenever possible, to reduce the need for hospitalization. Crisis services also
follow-up with individual how have had a crisis to help support them to obtain ongoing support,
when appropriate. Families are also included in the crisis services, to help identify a support
system and help link the individual to needed services. Program Activities are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222
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Program Description

Website

Contact Information
(Ph, Hours of operation,
address)

Placer

System of Care: Crisis
Response Team and
Follow Up Services
(ASOC & CSO0C)

CSsS

Crisis Response Teams (CRT) provide crisis intervention services to children and adults in the
community, and at Lotus, the 24/7 behavioral health adult crisis respite center. The Crisis
Response Teams provide services to individuals of all ages who are experiencing a mental health
crisis. Our crisis continuum is created to be flexible to ensure a timely response for those
individuals who require an assessment due to a mental health crisis. Services are provided
independent of insurance or ability to pay.

Placer County received new grant funding in 2022 to expand our Crisis Response teams in the
community by collaborating and integrating Adult and Children’s System of Care. Collaborative
mobile crisis teams (MCT) are available to respond to community members of any age and plan to
gradually expand the available hours to meet community demand and/or upcoming legislative
requirements.

CRT facilitates linkage and transportation to hospitals when necessary. For county Medi-Cal
recipients who do not require psychiatric hospitalization and who can be treated at a lower level of
care, or discharged home, CRT coordinates with hospital staff on needed follow-up services. As we
are continuing to engage in system improvements to our crisis continuum, additional specificity to
program improvements will be provided.

Mental health crisis follow-up services (FUS) are offered to children and adult individuals who
receive a crisis evaluation by SOC crisis staff. FUS are voluntary and are offered to children and
adults who receive crisis services through either CSOC or ASOC. SOC recognizes that whether
an individual requires acute psychiatric inpatient care upon evaluation, the individual is likely to
require a significant level of on-going support and treatment post-crisis. The focus is on recovery
and resilience. Individuals who are referred to FUS can receive up to 90 days of services. These
services could include resource and referral; advocacy; biopsychosocial assessment; transfer to
higher or appropriate levels of care; short-term therapy; case management; and emotional support
to ensure the person is coping adequately and has the resources he or she needs. Interventions
may occur on the phone, at the SOC clinic, or at the individual’s residence. All services are
available in English and Spanish. FUS will continue to be evaluated as part of our crisis continuum
to ensure fiscally responsible design, address opportunities with CalAIM and ensure the best
outcomes for those individuals served.

https://www.placer.ca.g
0ov/5982/County-Mental-
Health-Triage-Services

Adult Crisis & Intake 24-Hour
Phone Line at 916-787-8860 or 1
888-886-5401 or Children’s 24-
Hour Hotline at 916-872-6549 or
1-866-293-1940.

Placer

ST Culturally-
Specific Supports
Program

CSSs

The CSS System Transformation Culturally-Specific Supports Program provides culturally-
appropriate services for different communities in the county, including but not limited to Latino;
Native American; and Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ). Cultural brokers
increase access to services, help navigate the service delivery system, and deliver culturally-
relevant services. The recovery services are peer-based and family-centered. Program Activities
are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Latino Supports:
Promotores
(Latino Leadership
Council)

CSsS

Latino Cultural Brokers, also known as Promotores, are trained para-professional community
brokers providing culturally appropriate services for Latino populations, to assist them in navigating
systems and accessing resources. Promotores provide services in English and Spanish and are
knowledgeable of the local community and its resources. Promotores work with community
partners, County, and service providers to help remove or lessen obstacles Latinos face in
accessing services and support. This includes attending necessary community meetings (e.g.,
CCW, forums, focus groups, etc.), County meetings, and other system transformative activities.
Promotores also assist monolingual Spanish and bilingual Latino individuals in navigating systems
and accessing resources. Promotores also provide translation, advocacy, support, transportation,
and direct services assistance as needed. These promotores take “on-call” referrals from County,
organizations, and community members for individuals and families needing resources for various
mental health, child welfare, as well as respond to calls from Placer County schools participating in
Positive Behavioral Interventions and Supports with Placer County Office of Education.

https://www.latinoleader
shipcouncil.org/program
S

Latino Leadership Council
(530) 333-3283
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MHSA Components: CSS: Community Services Supports; PEl: Prevention Early Intervention; WET: Workforce Education Training; CFTN: Capital Facilities Technology; INN: Innovation

MHSA Component:

Contact Information
(Ph, Hours of operation,

County Program Name CSS; PEI; WET; CFTN; INN Program Description Website address)
Individual and Family Therapy/Treatment is offered to monolingual Spanish-speaking
families/individuals for screening and subsequent therapy, as appropriate. Promotores conduct the
screening and refer eligible clients for therapy, when indicated. LLC contracts with
bilingual/bicultural therapists to provide short-term therapy to families/individuals during evenings,
Latino Supports: Therapy weekends and provides priority scheduling for clients who are in crisis. LLC monitors outcomes https://www.latinoleader . ) )
X X X R . R . X . - - Latino Leadership Council
Placer (Latino Leadership CSS and makes referrals to other services, if necessary. Services are available in English and Spanish |shipcouncil.org/program (530) 333-3283
Council) from bilingual and bi-cultural individuals who are licensed and in good standing with the California s
Board of Behavioral Sciences (BBS) or Board of Psychology. Registered interns, in good standing
with the BBS, may be used for groups and/or support services. Parent/Youth Mental Health
Groups Facilitation Mental Health Training for Promotores is provided to a minimum of 12
promotores, so they can facilitate family discussions around mental health.
Latino Supports: LGBTQ LLC, with the assistance of The Landing Spot, utilizes bilingual/bicultural therapists to provide https://www.latinoleader ) ) )
Therapy . . . o . S . . - Latino Leadership Council
Placer . . CSss therapeutic services and support groups for self-identified Latino/a LGBTQ individuals and their shipcouncil.org/program
(Latino Leadership - . - . . . ; (530) 333-3283
Council) families facing cultural barriers and challenges related to gender identity and sexual orientation. s
Adult Wellness Groups/Forums are provided by LLC promotores. They include facilitated weekly
“Superacion Personal” women’s groups or “Los Cuates” men’s group to at least 24 unduplicated
individuals per year in Auburn, Roseville and Lincoln, to address depression, anxiety, health, etc.
In addition, there are peer-to-peer weekly groups “Rincon de las Comadres” delivered to at least 36
Latino Supports: Adult unduplicated individuals per year in Auburn, Roseville, and Lincoln to address depression, anxiety, . .
. M o, X https://www.latinoleader . ) )
Placer Wellness Groups/Forums css health, etc. LLC also offers two (2) sessions of “Personas de Sabiduria,” a community mental shipcouncil.ora/program Latino Leadership Council
- ; : . . ) h : . p .org/prog
(Latino Leadership health forum, in Roseville, Lincoln, Rocklin and Auburn. These forums are delivered in Spanish to S (530) 333-3283
Council) at least 40 Latino adults. The forum allows individuals to share their stories of recovery and =
resiliency from mental health and substance use disorders. LLC has bilingual, bi-cultural experts
lead workshops on various mental health/health issues. This community forum helps build
resiliency and hope for recovery; along with an increased awareness of available supports and
services.
Sierra Mental Wellness Group (SMWG)'’s Bilingual Mental Health Services are provided to
individuals and families in English and Spanish in North Lake Tahoe and Truckee areas of Placer
County. Services also include education, linkage and support. These services are available in
. Tahoe City, at the SMWG office, and in Kings Beach, through a partnership with the Sierra
Bilingual Therapy - Tahoe . ] ) ) : ) ) . . )
Community House. This partnership provides a space for clients to receive confidential services . . Sierra Mental Wellness Group
Area . o . : http://www.sierramental
Placer (Sierra Mental Wellness CSSs and allows members of the community with limited transportation to access Mental Health services. wellness ora/services/ (Tahoe)
Group) The bilingual provider also participates in the Tahoe Truckee Perinatal Outreach Team to identify (530) 581-4054

and provide mental health services to new, or soon-to-be, parents who are at risk. The target
population for this program is Latino monolingual Spanish speaking community members or
bilingual children with monolingual Spanish speaking parents. Clients are identified and referred for
services by community partners, local schools, and/or self-referred.
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Website

Contact Information
(Ph, Hours of operation,
address)

Placer

Recovery Services and
Supports
(Sierra Native Alliance)

CSsS

Sierra Native Alliance (SNA) Recovery Services provides culturally relevant outreach, assessment,
education, behavioral health counseling, peer support, and relapse-prevention services. The
program serves Native and non-Native participants who have substance use issues or who have
been diagnosed with, or are at risk for, co-occurring mental health disorders. SNA recovery
services are peer-based and family-centered; and promote wellness through cultural activities,
spiritual advisement, community events, and support for extended family members. Group services
include 10-week sessions of White Bison recovery counseling, Women’s Healing Circle, and
Warrior Down relapse prevention groups. SNA Peer Support workers provide recovery coaching,
case management, and supportive services, such as transportation and activities for children while
parents are attending services. Behavioral health services include child and family counseling
using the Honoring our Children- Mending the Circle evidence-based TF-CBT adaptation. SNA
Recovery Services and Support takes into account the impact of historical and personal trauma on
Native community members and breaks the stigma around substance use and mental health
challenges experienced by participants.

Recovery Services and Supports were provided through a combination of online and in person
services this year, with an increase of demand for early onset child counseling services. SNA
expanded home visitation services in the 2022-23 program year.

https://www.sierranative
alliance.org/programs/

Sierra Native Alliance
(530) 888-8767

Placer

Wellness Centers
Program

CSsS

The Wellness Center Program creates welcoming environments for children, youth, adults, and
older adults to access services and participate in supportive services to promote wellness and
recovery. Youth wellness centers may be integrated into local schools, to provide services to
students and family members, or located in the community. Adult wellness centers offer activities to
develop skills; learn about mental health; meet others to promote recovery; and access computers.
Program Activities are listed below:

https://www.placer.ca.qg
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Cirby Welcome Centers
(AMIH)

Css

AMI Housing operates the Cirby Wellness Center in Roseville accessed by adults 18 and older with
services and support in a welcoming environment. The public can access a monthly calendar of
group meetings and activities to sign-up for or can drop-in during designated times. Services are
available in English and Spanish. The Wellness Center is staffed with Peer Support Specialists
who utilize their own lived experience to create a welcoming and safe environment in which clients
can access relevant groups, resource linkage, and support. The staff creates and facilitates groups
based off the feedback of everyone who walks through the door. Partner agencies have
opportunities to host groups as well to contribute to the purpose of the space. The Wellness Center
has telephone and computer access, a full working kitchen, exercise equipment, a space for
creativity and group discussions, a clothing closet, and many resources. Its location near the Lotus
Center as well as ASOC'’s other teams and clinicians make it an ideal space for clients to come and
receive support.

https://www.placer.ca.g

ov/6304/Cirby-Wellness;
Center

Adult Crisis & Intake 24 Hour
Phone Line:
(888) 886-5401

Wellness Center:
(916) 787-8995

General ASOC Intake:
(916) 787-8860

Placer

4Roots Youth Wellness
Center
(Gateway Mountain
Center)

Gateway Mountain Center’s two-story wellness center is strategically located across the street from
Sierra Continuation High School, two-blocks from Truckee High School, serving both Nevada and
Placer County youth, including students from Sierra High and Latinx students from Kings Beach.
Open weekdays from 12:30-6:30 pm during the school year and 3 days a week in summer, the
Center offerings include drop-in wellness activities including wellness support and mentoring with a
skilled wellness educator and complete information and access to all health and mental health
services in our community. Trained young-adult peers, including Latinx transitional age youth, also
provide support on site. On-site classes offered include a 12-week certificate course in Mindfulness-
Based Substance Abuse Treatment (MBSAT), which is in high demand. The YWC is also the
launch pad for BaseCamp for Adventure outings. Transportation is often provided. Participation has
grown from the longstanding community relationships and referrals from school-based wellness
centers, school counselors and psychologists. During the school year, we serve 20-30 youth per
week at the Center with demand for services notably on the increase.

https://www.sierraexperi

ence.org/4-roots-
wellness

Gateway Mountain Center
(530) 426-2110
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Contact Information
(Ph, Hours of operation,
address)

Placer

Prevention
Program

PEI

The Placer County MHSA Prevention program is intended to reduce risk factors for developing a
potentially Serious Mental lliness and to build protective factors. Prevention emphasizes strategies
to reduce the following negative outcomes that may result from untreated mental illness: suicide;
incarcerations; school failure or dropout; unemployment; prolonged suffering; homelessness; and/or
removal of children from their homes. Program Activities are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Revive to Thrive
(Beautiful Minds)

PEI

Revive to Thrive is an eight-week Life & Health Group Coaching program offered through Beautiful
Minds for residents in Placer County, targeting ages 18-26. This program is designed to help define
and achieve a participant’s goals, explore what is holding them back, get structure, and be
encouraged. The program is focused on prevention; to prevent an individual from needing further
mental health services or preventing a relapse after recovery from crisis. The program includes
weekly interactive sessions, 1-on-1 sessions with each coach, and weekly handouts. Upon
graduation, Beautiful Minds Wellness offers a voluntary option for graduates to become peer
coaches. These peer coaches will receive basic training to use as they will bring their life
experiences to help coach a client or group towards their goals.

https://beautifulmindsm
edical.com/register/

Beautiful Minds Wellness (530)
889-8780

Placer

Youth Prevention (Boys
and Girls Club of North
Lake Tahoe)

PEI

Youth Prevention activities and programs provide high-risk youth with skills, inspiration, motivation,
and tools to help reduce risk factors and increase protective factors. Boys and Girls Club (BGC)
utilizes an evidence-based Positive Action curriculum provided and supported by the Boys and
Girls Club of America, as well as locally developed activities, leagues, and clubs designed with our
specific community’s needs and interests in mind. The BGC shares a campus with Kings Beach
Elementary School (KBE). The Positive Action program serves children ages 3-18 with weekly
activities and sessions that teach education, prevention techniques and skills to develop self-
esteem and healthy lifestyles. Services are available in English and Spanish.

https://www.bgcnlt.org/

Boys and Girls Club
(530) 582-3760

Placer

Court Appointed Special
Advocates (CASA) -
(Child Advocates of

Placer County)

PEI

Court Appointed Special Advocates (CASA) recruits, trains, and supervises adult volunteers who
are assigned to mentor and advocate for foster children, ages 0-18, through a court order. CASA
volunteers serve children who have been removed from their homes by Child Protective Services
(CPS) due to parental neglect, abuse, or inability to manage the child's behavioral challenges.
CASA volunteers meet weekly with their assigned identified child/youth until the case closes -
typically one (1) to two (2) years. CASA’s goal is to help return these children safely to their
parents, or to help place them in permanent homes with “forever families.” Services are available in
English and Spanish. The Placer CASA program assigns volunteers to about 300 Placer County
foster children annually.

https://casaplacer.org/

Child Advocates of Placer
County
(530) 887-1006

Placer

Youth Mentors and Family
Mentors - (Child
Advocates of Placer
County)

PEI

Youth Mentors and Family Mentors (volunteers) are utilized to help individuals and families
navigate the system. Youth Mentors work with youth (ages 8 to 21) who have been identified as at-
risk of educational failure or of entering the juvenile justice system, as well as youth who have been
identified as at-risk of involvement in CSEC. Youth Mentors also work with former foster youth
(ages 18-24) who have aged-out of foster care without family supports. Family Mentors work one-
on-one with parents who are striving to rebuild their families. These parents are either working
toward reunifying with their children who are in the child welfare system, or who are recovering from
drug abuse or domestic violence and are at-risk of having their children enter the child welfare
system. The goal of Mentoring is to steer youth and families toward positive outcomes.

https://casaplacer.org/

Child Advocates of Placer
County
(530) 887-1006
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Placer

Student and Family
Supports (Granite
Wellness Centers)

PEI

Student and Family Support services focus on Western Placer County youth ages 12-18 who are at
greater risk of developing a mental health disorder due to identified substance misuse or
dependence, and their families. The program will include assessment and development of
individualized wellness plans. Services utilized evidence-based practices, including Motivational
Interviewing, Cognitive Behavioral Therapy, Trauma-informed therapy, and Mindfulness Based
Substance Abuse Treatment (EBP). Services are delivered in individual, family, and/or group
sessions by a multi-disciplinary team of BBS registered clinicians and SUD certified/ registered
clinicians. Family sessions use Motivational Interviewing, Cognitive Behavioral Therapy, and
approaches informed by brief family therapy. An Adolescent Group uses a substance use
prevention/ education and life-skills curriculum with an emphasis on teaching pro-social skills and
may include Interactive Journaling.

https://www.granitewell
ness.org/

Granite Wellness Centers
Auburn:
(530) 885-1961
Roseville:
(916) 782-3737

Placer

Parent Project- English
(Granite Wellness
Centers)

PEI

Parent Project® is an activity-based instruction utilizing support groups for families with youth ages
12-18 to address destructive adolescent behaviors and reduce risk factors and/or increase
protective factors that lead to improved mental and emotional functioning. Parent Project® teaches
concrete prevention, identification, and intervention strategies to address school attendance/
performance; relationships and family dynamics; alcohol and other drug use; violence; and running
away. Parent Project ® is implemented in South Placer County. Parent Project® sessions are
offered in English at least 4 times each year. Each 10-week cycle consists of weekly 2-hour
classes. Sessions are offered in Auburn and the Roseville/Rocklin communities, and/or virtually.
Each session will have the goal of enrolling at least 15 individuals. Childcare and refreshments are
provided during classes when onsite.

https://www.granitewell
ness.org/

Granite Wellness Centers
Auburn:
(530) 885-1961
Roseville:
(916) 782-3737

Placer

Forever Fathers Support
Group
(Kids First)

PEI

Forever Fathers is an evidence-informed intervention group that is co-facilitated by men with
support group and therapeutic experiences. The purpose is to learn about and discuss positive
father involvement, modeling for children, and other topics that are pertinent to a father who strives
to improve himself and his relationships. The attending fathers participate in a combination of
focused topics and are given a forum where they can talk about parenting and relationships. Using
a facilitative approach allows the fathers to interact with each other, build social connections, and
gain an overall understanding of available services, programs, and ways to seek additional help
(e.g. counseling, basic needs, other parenting classes).

https://www.kidsfirstno
w.org/

Kids First
Roseville:
(916) 774-6802
Auburn:
(530) 887-3536

Placer

Parent Project - Spanish
(Latino Leadership
Council)

PEI

Parent Project® is a program that consists of activity-based instruction, support groups, and
specific curriculum to address destructive adolescent behaviors. These behaviors often belie a
substance abuse or mental health problem. Parent Project® teaches concrete prevention,
identification and intervention strategies to address school attendance/performance, relationships
and family dynamics, alcohol and other drug use, violence, and running away.

https://www.latinoleader
shipcouncil.org/program
S

Latino Leadership Council
(530) 333-3283

Placer

Youth Groups
(Latino Leadership
Council)

PEI

Youth Groups include programs and activities designed to decrease negative outcomes for Latino
youth, related to risk of mental illness or mental illness symptoms. It includes mental health groups
serving at least 30 youth per year, co-facilitated by promotores or trained facilitators. LLC also
collaborates with Auburn Hip Hop Congress/Arts Action Academy to provide weekly writing and
reciting classes in Auburn and Lincoln. A minimum of 30 youth per fiscal year will be served with a
focus on Latino/a youth participation and to connect Latino/a families to cultural supports. These
classes will be free to teens and young adults and will provide an outlet for self-expression, through
writing and discussion, for personal growth and mental well-being. LLC will also collaborate with
YEAGA to provide individual youth mentorship and monthly leadership groups for at least 45 youth
identified as needing additional supports. Mentorship will be offered to youth living in Lincoln,
Roseville and Auburn. LLC will coordinate with local school districts and/or community colleges to
organize Latino Prep Education Summits, to engage at least 100 Latino students throughout the
year on opportunities for personal growth and development.

https://www.latinoleader
shipcouncil.org/program

1n

Latino Leadership Council
(530) 333-3283
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Home to Stay services focus on family preservation. The program provides a home-based
therapeutic parenting program that utilizes parent coaching, with a focus on integrating skills into
daily family life. This program is intended to provide prevention services for birth and kinship
Placer Home to Stay (Wayfinder) PEI families whose children are at-risk for out-of-home placement and to reduce risk factors and/or https://www.wayfinderfa Wayfinder
y increase protective factors that lead to improved mental health and emotional functioning. The mily.org/ (530) 722-2233
Home to Stay primarily serves the underserved population of birth and kinship families. These
families, often grandparents, could receive intensive, home-based therapeutic services they
otherwise would not receive.
The Be WELL Program (Wellness, Empowerment, Learning and Leadership) is a work-based
learning program designed to empower youth aged 14 to 25, to learn about mental wellness, to
earn a stipend through community-based projects/volunteering, and to connect with their peers, https://www.wayfinderfa
Be WELL Program trustgd adults, and their community. Using the 8 dlmen3|0ns of wellness mot':iel, FhIS grqup—based mily.org/ Wayfinder
Placer . PEI learning program addresses the needs of youth at-risk for or currently experiencing serious mental
(Wayfinder) h i . ; ) (530) 722-2233
health issues, and promotes wellness, resiliency, and hope, in a culturally effective, strengths- lacerbewell@wayfinde
based, and consumer-guided manner. This program works towards destigmatizing mental health rfamily.org
challenges, strengthening youth resiliency, enhancing coping, communication, and social skills of
youth, and to empower participants to inform and make systemic change in their communities.
The Placer County Office of Education (PCOE) will collaborate with Placer Community Based https://www.placercoe.o
. Agencies (CBOs) to implement specifically targeted student wellness, prevention and early ra/Pages/PCOE/Educat
School-Based Prevention . . A ; . -
Community Based intervention programs based on individual student and small group needs. PCOE will work with ional-
Placer Agencies-CBO PEI identified CBOs to support schools through a multi-tiered system of support (MTSS). Working with |Services/Prevention- PCOE
g X CBOs and schools to establish integration of services into the school site’s MTSS. These supports |Supports-and- (530) 889-8020
(Placer County Office of will include Social Emotional Learning (SEL) groups and services provided directly to students Services/Prevention-
Education) Lo 9 group ) pro : V10! ' T
individual and group substance use disorder (SUD) prevention and diversion provided in schools, |Supports-and-
and individual or group services to increase parent engagement and/or skills. Services.aspx
Resilience, Empowerment, and Natural Supports for Education and Work (RENEW) is delivered by
PCOE and is a model that efficiently guides participants and their facilitator to create a
comprehensive plan which connects supports in the domains of mental health, education, and
employment. This “all-in-one" plan will include goals that are defined by the TAY participants and https://www.placercoe.o
forms a team of support people around the youth to help reach their goals. Research demonstrates p /Pé es/P(}OE/Educét
. . . a/Pag
the important correlation between higher levels of mental wellness and recovery when a person has ional-
RENEW for TAY - (Placer a positive view of their self-worth, can self-identify the factors that help and harm their mental —— .
X i L Services/Prevention- PCOE
Placer County Office of PEI health, have a team and network of supports around them, and experience the positive outcomes Supports-and- (530) 889-8020
. . . . . . . . [!” = - =
Education) associated with high school/college completion and a meaningful job or career. For this reason, Services/Prevention-
this program will collaborate with, and leverage funding from, the Department of Rehabilitation for Supports-and-
) L ) ) . pports-and-
Placer’s Transition Partnership Plus (TPP) program. RENEW and TPP will be offered to transition- Services.aspx
age youth in Placer County. This integrated model will focus on supporting each youth to design
and pursue a plan for the transition from school to adult life. RENEW Facilitator(s) will work in
collaboration with other staff to facilitate the successful transition of approximately 25 youth per
year in the RENEW process.
Family Support/Parenting Classes help strengthen protective factors in local families by providing
Family Support/Parenting play groups, support groups and classt_as_aumed_ at decreas[ng fam!ly isolation, fostering httos://sierracommunit
development of peer networks, and building skills and confidence in parents. These classes Atips.Isieracommunity ) ) )
Classes - ! ] . ) - . house.org/our- Sierra Community House - Kings
Placer . . PEI provide a first point of contact to the broader continuum of care; class facilitators provide referrals - -
(Sierra Community . . . L : : - services/family-support- Beach (530) 546-0952
House) and information to assist families with accessing healthcare enroliment, mental health services, engagement/

childcare resources, and assist with navigating other systems. Classes may include Parent Café,
Family Room, and/or other programs, depending upon the needs of the community.
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Placer

Native Family Wellness
Services
(Sierra Native Alliance)

PEI

Parenting and Family Services and Supports decrease family stress and strengthen family
communication, parenting and wellness skills. Services work to prevent negative mental health
outcomes by building resilience and reducing adverse experiences within families. SNA provides
Positive Indian Parenting (PIP) education and support services using the National Indian Child
Welfare Association (NICWA), White Bison, and Native Wellness Institute curriculum. Families of
Tradition monthly education nights will be co-facilitated by Behavioral Health Counselors and Peer
Support Specialists to assist families recovering from patterns of substance use, community
violence, and intergenerational trauma by reinforcing positive parenting values and building
supportive peer relationships. Individual wellness education and case management services are
also be provided to address family basic needs. PIP group and individual sessions shall be offered
at least four (4) times in the fiscal year. Each session shall run for 10 weeks. Each session shall
enroll at least 10 individuals, thereby serving at least 40 each fiscal year.

Native Youth Services and Supports are designed to build youth resiliency and wellness skills.
Strong connection to cultural knowledge and experiences increases positive cultural identity and
are proven to be primary protective factors in preventing negative behavioral health outcomes for
Native youth. These services engage youth at risk for mental health, substance use, school failure,
out of home placement, and justice system involvement in culturally relevant leadership, group
mentoring, and advocacy services; and promotes cultural resiliency factors such as positive cultural
identity, self-esteem, intergenerational connections, and community leadership skills.

Sierra Native Alliance (SNA) will facilitate quarterly outreach and wellness education events to
promote mental health awareness and leadership skills. Youth wellness education will be provided
by Peer Support Specialists using the Native Wellness Youth Curriculum. Youth Wellness groups
will be provided at the SNA Cultural Resource Center on a weekly basis, as well as online as
needed and in community locations.

https://www.sierranative

alliance.org/programs/

Sierra Native Alliance
(530) 888-8767

Placer

Tahoe Truckee Wellness
(Tahoe Truckee Unified
School District)

PEI

The Tahoe Truckee Unified School District (TTUSD) Wellness is a collaboration between the
school district, Placer and Nevada counties, Tahoe Forest Hospital, and the Community
Collaborative of Tahoe Truckee (CCTT) partners designed to provide a youth-friendly point of entry
for students to connect to supportive adults and access community and school wellness resources.
At the heart of the Wellness Program are high school and middle school Wellness Centers that
serve as access points for students to ask questions, learn new skills, seek support, and link to a
variety of school and community services. Through the Wellness Centers, students can connect to
a hub of supportive wellness programming, including health education workshops, peer mentoring
programs, student empowerment groups, social emotional curriculums, school-based therapists,
school-based mental health screenings, a Youth Health Navigator, and linkages to critical
community mental health resources. The TTUSD Wellness Centers offer three types of
programming: Group Services, Drop-In, and Outreach. This program provides prevention services
for middle and high school students to reduce risk factors and/or increase protective factors that
lead to improved mental and emotional functioning.

This year, the Wellness Program will launch Wellness Centers in two TTUSD elementary schools
to support the growing mental health needs of elementary school students. They will also expand
their School Social Worker Program to support students who are experiencing emotional and/or
behavioral problems that interfere with their school performance. The School Social Workers
provide short-term counseling, risk assessments and connect high need students to an array of
school and community mental health supports. The Wellness Program will continue to offer
comprehensive wellness supports to students and deepen these new Wellness Program offerings
in the upcoming fiscal year.

https://www.ttusd.org/P
age/182

TTUSD
(530) 582-2500
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Placer

Early Intervention
Program

PEI

The Placer County MHSA Early Intervention program and PEI category includes treatment and
other services to address and promote recovery and related functional outcomes for a mental
illness early in its emergence. Early Interventions emphasize strategies to reduce the following
negative outcomes that may result from untreated mental illness: suicide, Incarcerations, school
failure or dropout, unemployment, prolonged suffering, homelessness, and/or removal of children
from their homes. Program Activities are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Parent Empowerment
Group
(Child Advocates of
Placer County)

PEI

The Parent Empowerment Group (PEG) — a variation of our Family Mentor program — provides
Mentors to parents who, as first-time offenders, have recently had their children detained by the
Child Welfare System (CWS). These parents can be angry, confused, ashamed or in denial, and
occasionally blame “the system” for taking away their children. Our goal is to engage the parents
with a staff member who has lived experience and one to two volunteer PEG Mentors and include
them in ongoing peer support groups where they meet parents who are further along in the process
of reunifying with their children. This encourages parents to work through their reunification plan
and (hopefully) shorten the time it takes for reunification. PEG Mentors have all completed our
comprehensive Court Appointed Special Advocate (CASA) training and are sworn Officers of the
Court and mandated reporters. By meeting weekly with the parent(s) throughout the duration of the
case, the PEG Mentors develop a unique bond with the parent(s). This provides the PEG Mentors
with great insight into what is happening in the parent’s life, which they share with the CSOC Social
Worker through weekly updates to better support the client. Our goal is to engage the parents,
encourage them to work through their reunification plan, empower the parents to make safer and
better life decisions, and avoid blaming others and focus on their individual strengths so as to
achieve long-term family success.

https://casaplacer.org/

Child Advocates of Placer
County
(530) 887-1006

Placer

Functional Family
Therapy (FFT)
(Children System of Care)

PEI

Functional Family Therapy (FFT) is designed as an Early Intervention (PEI) model, focusing on the
wellness and resilience of youth, ages 11 through 17, and their families. It is a short-term,
evidenced-based family therapy intervention for youth in our community whose behavioral health is
impacting their family relationships and functioning. FFT serves juvenile justice-involved youth and
their families, child welfare involved families, and any youth in our community who meets the FFT
criteria. The family-focused practice teaches families skills in conflict resolution, problem solving,
communication, and treatment of delinquent behaviors. The FFT treatment approach is utilized to
increase the family’s protective factors and decrease risk factors. Therapy sessions are most often
conducted as a home-based service, but clinic settings are also available. Referrals come from
Probation, Child Welfare, School Personnel, Case Managers and Therapists in the community and
Wraparound. Services are available in English and Spanish.

https://www.placer.ca.qg
ov/2052/Childrens-
Mental-Health-Services

FFT Supervisor, Children's
System of Care
(530) 889-6700

Placer

Early Intervention
(Gateway Mountain
Center)

PEI

Early Intervention services offered by Gateway Mountain Center provide and engage short-term
adjunct therapeutic support to youth and families in crisis. Services include case management,
early intervention group services, parent engagement group services and discharge support
services. These services support youth for improved outcomes such as reduced crisis; stability in
living situation; improvement in school attendance; reduction in substance use/abuse; increase in
positive social connections; and/or reduction in involvement with law enforcement agencies. CSS
Full-Service Partnership (FSP) funding also supports youth enrolled in Children’s Wraparound Full-
Service Partnership who need Therapeutic Mentoring to help them achieve optimal outcomes.

https://sierraexperience.

org/whole-hearts-mind-
and-bodies/

Gateway Mountain Center
(530) 426-2110
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Lighthouse Counseling and Family Resource Center provides facilitated groups for residents of
Placer County. Our groups offer psychoeducation and experiential interventions to strengthen
communication and affect management skills. Groups are intended to reduce the suffering of
strained relationships, loneliness, and stigma by exploring shared experiences and increasing
community connections. Facilitators may utilize interventions from cognitive behavioral therapy,
dialectical behavior therapy, mindfulness, creative expression, and other effective practices.
Groups are available in English and Spanish.
Psychoeducational and T )
Placer Support Groups PEI Planned groups may include: Managing Your Emotions — Anger management and emotion Zit;?iglslt;:';?cc;usslefrc.orq (gié?hézgf;gg
(Lighthouse) regulation skills; Time To Be Selfish — Increases self-esteem and supports healthy lifestyle change; |— —
Road to Wellness for adults — Addressing anxiety and depression; Road to Wellness for youth —
Providing groups in collaboration with Placer County Office of Education for middle school and high
school students to reduce symptoms of anxiety and depression; Tilly’s Life Center Social Emotional
Learning Program (TLC) — Curriculum for middle and high school students, incorporating reflection,
insight, sharing and highly interactive creative expression activities to promote compassion,
confidence, motivation and problem-solving skills; Coping Cat — Addressing anxiety in children;
Parenting Support Groups; Senior Support Groups
CBO Collaboration: The Placer County Office of Education (PCOE) will collaborate with Placer
Community Based Agencies (CBOs) to implement specifically targeted student wellness,
prevention and early intervention programs based on individual student and small group needs.
PCOE will work with identified CBOs to support schools through a multi-tiered system of support https://www.placercoe.o
(MTSS). Working with CBOs and schools to establish integration of services into the school site’s - - :
L - ) ? . . ra/Pages/PCOE/Educat
School-Based Early MTSS. These suppo.rts'vylll include Social Emotional Learmng (SEL) groups anq serwces' prO\{lded ional-
Intervention dlrec_tly tq students, IndIVI'dU?ﬂ.aI"Id group substaqce useldlsorder (SUD) prevention and dlver5|9n Services/Prevention- PCOE
Placer (Placer County office of PEI provided in schools, and individual or group services to increase parent engagement and/or skills. Supports-and- (530) 889-8020
Education) Victory High School Mental Health Specialist will be available to help create safe places on campus W
for students, families and staff to get support to increase the success and well-being of students. _Qp78ervices asox
This program is designed to reduce stigma, improve students’ ability to improve their wellness, and SErVICes.aspx
increase access to mental health services. Staff work with both students, staff and families to
improve the mental health and wellness outcomes leading to stronger school and life outcomes for
students.
Outreach for Ear|y The Placer County MHSA Outreach for Early Recognition of Mental lliness program and PEI T
. - . L ps://lwww.placer.ca.g .
Placer Recognition PE| categow encompasges the process of engaging, encourf_zlglng, educating, and/gr training, anq ov/2179/Mental-Health- MHSA Coordinator
learning from potential responders about ways to recognize and respond effectively to early signs of Sevices-Act (530) 889-7222
Program potentially severe and disabling mental illness. Program Activities are listed below: I
CBO Collaboration: The Placer County Office of Education (PCOE) will collaborate with Placer .
. . ) e https://www.placercoe.o
Community Based Agencies (CBOs) to implement specifically targeted student wellness, ra/Pages/PCOE/Educat
School-Based Outreach prevention and early intervention programs based on individual student and small group needs. ional-
for Early Recognition - PCOE will work with identified CBOs to support schools through a multi-tiered system of support — . PCOE
Placer PEI Services/Prevention-

(Placer County Office of
Education)

(MTSS). Working with CBOs and schools to establish integration of services into the school site’s
MTSS. These supports will include Social Emotional Learning (SEL) groups and services provided
directly to students, individual and group substance use disorder (SUD) prevention and diversion

provided in schools, and individual or group services to increase parent engagement and/or skills.

Supports-and-
Services/Student-

Mental-Wellness.aspx

(530) 889-8020
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Be Sensitive Be Brave for Mental Health delivered by PCOE, is a two (2) hour interactive workshop ?tﬁz//m&;%?ggﬁfﬁ
Be Sensitive Be Brave for that provides mental health literacy training while infusing culture and diversity throughout. This _g_g—ional—
Placer Mental Health - (Placer PEI workshop can be conducted both in-person or virtually depending on the needs of the community. Services/Prevention- PCOE
County Office of The workshop will cover how to identify when someone is in mental distress, practice being Supports-and- (530) 889-8020
Education) sensitive and brave in helping others, increase awareness of mental health resources, learn how to LServices/Studem—
support overall positive mental health, increase community responsiveness, and decrease stigma. Mental-Wellness. aspx
Positive Behavioral Intervention and Supports (PBIS) provides a framework to schools in
developing and implementing a systemic framework for prevention and early intervention for mental
wellness called Positive Behavioral Intervention and Supports (PBIS). PBIS, a nationally
recognized practice, provides the framework to help schools adopt and implement a continuum of https://www.placercoe.o
evidence-based interventions to achieve positive outcomes for student mental wellness. The PBIS : - :
- . . } ; . : - ) . rg/Pages/PCOE/Educat
Positive Behavioral framework includes three tiers of prevention and early intervention strategies. Tier | universal ional-
Intervention and Supports prevention strategies include developing student pro-social skills, supporting student strengths, Services/Prevention-
Placer (PBIS), Mental Health & PEI reducing stigma associated with mental health issues, and utilizing data analysis systems to identify Supports-and- PCOE
Trauma Training students’ need for more intensive support. Tier Il selected prevention/early intervention focuses on LServices/Positive— (530) 889-8020
(Placer County Office of more intensive, small group services to develop pro-social skills and problem-solving using Behavioral-
Education) research-based practice. Tier Il individualized intervention provides the most intensive and often Interventions-and-
individualized services. Additional training content will be provided to support specific skills for SUDDOMS.ASDX
educators related to trauma and equity informed practices within the PBIS framework. PCOE =UPPOTLs.aspx
provides the curriculum, training, coaching, and assessment/evaluation tools to assist schools to
fully implement PBIS. Additional training content will be provided to support specific skills for
educators related to mental health, trauma and equity informed practices with the PBIS framework.
Interconnected Systems Framework (ISF) builds a single system of Social Emotional and
Behavioral supports in schools. Integrating Positive Behavioral Interventions and Supports (PBIS) https://www.placercoe.o
and school mental health, the ISF will bring community partners and families into one multi-tiered rq/Péqes/PéOE/Educét
Interconnected System structure to meet their needs more timely and with them at the center of the process. ISF applies ional-
Placer Framework (ISF) PEI the core features of Multitiered System of Support to deliberately integrate mental health, Services/Prevention- PCOE
(Placer County Office of community, school, and family partners through a single system of support. In Placer County ISF Suoports-and- (530) 889-8020
Education) will be offered as training and coaching for all Placer Districts to adopt and implement. PCOE will _gpiServices/Student-
work with Placer Districts in a cohort model design supporting training and coaching of districts at 8- Mental-Wellness.aspx
10 at a time over a training cycle. This work will include working with CBOs and other partners to Mental-WWelness.aspx
create integrated systems supporting our children and families.
Native Community Events are outreach events to increase recognition of early signs of mental
health for potential responders in the Native American community. Sierra Native Alliance (SNA), in
collaboration with community partners, sponsors quarterly community events to increase
awareness of mental health resources and learning about signs and symptoms from a cultural
perspective. Community events will include the annual Auburn Big Time-Pow Wow (ABTPW),
Placer Native Community Events PEI which is attended by approximately 3000-4000 participants per year. https://www.sierranative Sierra Native Alliance

(Sierra Native Alliance)

Sierra Native Alliance will implement the Gathering of Native Americans (GONA) curriculum in our
annual youth camp. SNA staff also attend health and education events throughout the year to
provide presentations, education activities, and distribute mental health and suicide prevention
materials at booths. The target for community activities is to conduct outreach to 5,000 community
members each year. SNA will document participation in events, materials distributed, and traffic
directed to the website.

alliance.org/programs/

(530) 888-8767
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Program Description
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Contact Information
(Ph, Hours of operation,
address)

Placer

Prevention Coordinator

(County Systems of Care)

PEI

The Prevention Coordinator will be funded by both the Suicide Prevention and Outreach for Early
Recognition of Mental lliness Programs and will develop, coordinate, and implement community
projects throughout the County to prevent alcohol and drug related problems and mental iliness,
including suicidal ideation. With nearly 20 agencies and numerous county school districts delivering
MHSA Prevention and Early Intervention (PEI) direct services to almost 2,800 Placer County
residents annually, including thousands more through outreach efforts, there is an increased need
to coordinate System of Care behavioral health (MH/SUDS) prevention efforts with the community,
schools, and public health.

The Prevention Coordinator will coordinate universal suicide prevention outreach, education, and
campaigns with public health, behavioral health, the Tahoe/Truckee Suicide Coalition, and regional
and statewide campaigns. The Prevention Coordinator will also help identify opportunities for
educational activities in the community and with direct service staff on topics related to specific
behavioral health programs and promote the development of appropriate prevention activities,
strategies, and programs that address the diverse needs of the County’s racial, cultural, and ethnic
populations. The Prevention Coordinator will be the first Health Education Program Coordinator
classification within the Placer County Systems of Care.

https://www.placer.ca.g

ov/2179/Mental-Health-

Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Suicide Prevention
Program

PEI

The Placer County MHSA Suicide Prevention program and PEI category includes activities to
prevent suicide as a consequence of mental illness. This program does not focus on or have
intended outcomes for specific individuals at risk of or with serious mental illness. Suicide
Prevention aims to reduce suicidality for specific individuals at risk of or with early onset of a
potentially serious mental illness can be a focus of a Prevention activity. Program Activities are
listed below:

https://www.placer.ca.g

ov/2179/Mental-Health-

Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Statewide PEI Initiatives
(CalMHSA)

PEI

The California Mental Health Services Authority (CalMHSA), a joint powers authority, represents
county behavioral health agencies working to improve mental health outcomes for the state's
individuals, families, and communities. On behalf of counties, CaIMHSA has implemented
statewide prevention and early intervention programs since 2011 to reduce negative outcomes for
people experiencing mental illness and prevent mental illness from becoming severe and disabling.
Knows the Signs is an evidence-based program that is utilized across the state. The Statewide PEI
Project accomplishes population-based public health strategies to reach its goals of mental health
promotion and mental iliness prevention.

https://www.suicideispr
eventable.org/

MHSA Coordinator
(530) 889-7222

Last Updated: 9/21/2023 Page: 19




MHSA Components: CSS: Community Services Supports; PEl: Prevention Early Intervention; WET: Workforce Education Training; CFTN: Capital Facilities Technology; INN: Innovation

County

Program Name

MHSA Component:
CSS; PEI; WET; CFTN; INN

Program Description

Website

Contact Information
(Ph, Hours of operation,
address)

Placer

School-Based Suicide
Prevention
(Placer Office of
Education)

PEI

Kognito is a Student Wellness and Suicide Prevention computer-based, experiential training that is
implemented by PCOE. Kognito At-risk will be accessible to Placer educators. Kognito is designed
for Elementary, Middle and High School Educators and is delivered through training simulations
design to prepare teachers, administrators, and staff to: (1) recognize when a student is exhibiting
signs of psychological distress, and (2) manage a conversation with the student with the goal of
connecting them with the appropriate support. During the 1-hour online training, users enter a
virtual environment, assume the role of an educator, and engage in conversations with three
emotionally responsive student avatars that exhibit signs of psychological distress, including
thoughts of suicide.

Applied Suicide Intervention Skills Training (ASIST) is a two-day (15 hour) intensive, interactive,
practice-dominated workshop for persons ages 16 or older, who want to be able to provide suicide
first aid. It is designed to help individuals recognize risk and learn how to intervene to prevent the
immediate risk of suicide. The goal of ASIST is to enhance a caregiver’s abilities to assist a person
at risk to avoid suicide. Participants often include people concerned about family and friends;
emergency service workers; counselors, teachers and ministers; mental health practitioners;
workers in health, welfare or justice; and community volunteers. The ASIST model teaches
effective intervention skills, while helping to build suicide prevention networks in the community.

SafeTalk is a three (3) to four (4) hour suicide alertness training for people, age 15 and older, to
help identify persons with thoughts of suicide and connect them to suicide first aid resources. As
safeTALK trained suicide alert helpers, individuals will be better able to (1) move beyond common
tendencies to miss, dismiss, or avoid suicide; (2) identify people who have thoughts of suicide; and
(3) apply the TALK steps (Tell, Ask, Listen, and KeepSafe) to connect a person with suicidal
thoughts to suicide intervention caregivers.

https://www.placercoe.o

rg/Pages/PCOE/Educat
ional-
Services/Prevention-
Supports-and-
Services/Student-

Mental-Wellness.aspx

PCOE
(530) 889-8020

Placer

Suicide Prevention
Activities
(Speedy Foundation)

PEI

Suicide Prevention Activities work to prevent future suicide through outreach, education, and
collaboration and to provide postvention resources to support the community in the aftermath of a
suicide. This includes conducting outreach and developing a comprehensive set of strategies to
mobilize the Tahoe Truckee community to prevent future suicides. The goal is to create a
community free of suicide by offering a variety of mental health trainings, outreach events,
postvention support services, data analysis, and systems advocacy. This includes holding tabling at
community events, maintaining the Tahoe Truckee Suicide Prevention Coalition website and other
social media outreach, and providing suicide prevention and mental health stigma reduction
trainings to the community.

https://www.thespeedyf
oundation.org/

Speedy Foundation
(208) 471-8904
Truckee:
info@thespeedyfoundation.org

Placer

Prevention Coordinator
(County Systems of Care)

PEI

The Prevention Coordinator will be funded by both the Suicide Prevention and Outreach for Early
Recognition of Mental lliness Programs and will develop, coordinate, and implement community
projects throughout the County to prevent alcohol and drug related problems and mental iliness,
including suicidal ideation. With nearly 20 agencies and numerous county school districts delivering
MHSA Prevention and Early Intervention (PEI) direct services to almost 2,800 Placer County
residents annually, including thousands more through outreach efforts, there is an increased need
to coordinate System of Care behavioral health (MH/SUDS) prevention efforts with the community,
schools, and public health.

The Prevention Coordinator will coordinate universal suicide prevention outreach, education, and
campaigns with public health, behavioral health, the Tahoe/Truckee Suicide Coalition, and regional
and statewide campaigns. The Prevention Coordinator will also help identify opportunities for
educational activities in the community and with direct service staff on topics related to specific
behavioral health programs and promote the development of appropriate prevention activities,
strategies, and programs that address the diverse needs of the County’s racial, cultural, and ethnic
populations. The Prevention Coordinator will be the first Health Education Program Coordinator
classification within the Placer County Systems of Care.

https://www.placer.ca.g
ov/2179/Mental-Health-

Services-Act

MHSA Coordinator
(530) 889-7222
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Placer

Stigma &
Discrimination
Reduction Program

PEI

The Placer County MHSA Stigma and Discrimination Reduction program and PEI category includes
direct activities to reduce negative feelings, attitudes, beliefs, perceptions, stereotypes and/or
discrimination related to being diagnosed with a mental iliness, having a mental iliness, or to
seeking mental health services, and to increase acceptance, dignity, inclusion, and equity for
individuals with mental illness, and members of their families. Program Activities are listed
below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Community Engagement
(AMIH)

PEI

AMIH’s Community Engagement activities implement targeted outreach efforts aimed at reducing
negative feelings, attitudes, beliefs, perceptions, stereotypes and/or discrimination related to having
a mental illness and/or to seeking mental health service. These outreach activities will increase
acceptance, dignity, inclusion, and equity for individuals in the community who are living with
mental illness and their families. Outreach efforts are focused on businesses, community agencies,
educational entities and community groups who traditionally do not interface with the mental health
field. Activities provide learning opportunities within natural settings, such as a workplace
enrichment event, educational presentations and seminars to local businesses, community
agencies, education entities, and other community venues. Presentations offer different viewpoints
for the audience; one of a professional background and the other from a lived experience
background. The education and outreach activities focus on reducing stigma and increasing
acceptance by providing the audience with a combination of educational material, lived experience
stories, and opportunities for them to engage in experiential learning through activities geared
toward what it is like to experience a mental health challenge firsthand or to love someone who
has. Activities are also offered at scheduled events such as the Big Time Pow Wow, local fairs and
farmers markets, events at Sierra College and local schools, and any other identified community
event where the general public will attend.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

AMIH
(530) 878-5088

Placer

Statewide PEI Initiatives
(CalMHSA)

PEI

Statewide Prevention and Early Intervention (PEI) activities are conducted by California Mental
Health Services Authority (CalMHSA) to improve mental health outcomes for the state's individuals,
families, and communities. CalMHSA has implemented statewide prevention and early intervention
programs since 2011 to reduce negative outcomes for people experiencing mental illness and
prevent mental iliness from becoming severe and disabling. The Statewide PEI Project
accomplishes population-based public health strategies to reach its goals of mental health
promotion and mental illness prevention. These activities utilize the evidence-based program Each
Mind Matters.

https://www.eachmindm
atters.org/

MHSA Coordinator
(530) 889-7222

Placer

LatinX Youth &
Transitional Youth
Leadership
(Gateway Mountain
Center)

PEI

LatinX Youth and Transitional Age Youth Leadership Development activities offered by Gateway
Mountain Center, in Tahoe, recruit and train older transitional age youth in Mindfulness-Based
Substance Abuse Treatment (MBSAT) and its adjunct programming. This training will qualify,
supervise and support peer leaders for teaching and co-facilitating MBSAT and its adjunct
programming. Youth Peer leaders support ongoing MBSAT cohorts, outreach and Mindful Warriors
Circle - an all peer led circle. This takes place in Gateway’s 4Roots Wellness Center, several
TTUSD campuses, and in our “Natural High” place-based retreats on Donner Summit. These
trained or certified TAY offer additional support through curricula which may discuss critical teen
issues, such as bullying, grief support, anxiety, teen dating violence, eating disorders, substance
use and recovery, sexual violence, tolerance, suicidal ideation, depression, non-suicidal self-injury,
or media influence. Group awareness activities decrease stigma around mental health in
themselves, their peers, at school, their families and community. Through this leadership pipeline
they become eligible for enroliment in a Medi-cal Peer Support Specialist certificate, recognized by
the state of CA, and for an SUD certificate, also state recognized. Services are available in English
and Spanish.

https://sierraexperience.

org/wellness/addiction-
recovery/

Gateway Mountain Center
(530) 426-2110
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Placer

Mental Health Stigma
Reduction
(Sierra Community
House)

PEI

Youth Empowerment Groups will be offered by Sierra Community House in Tahoe to local students
to enhance a variety of skills and opportunities. Topics for these groups include creating positive
environments and communities, promoting healthy friendships, relationships and choices,
increasing positive self-worth, engaging and empowering youth to speak out and model healthy
lifestyles, and increasing the understanding of mental health stigmas and how to support others and
seek help. Empowerment groups for young men and young women help individuals identify
personal strengths and supportive resources and develop new ways of thinking and addressing
challenges-both internal and external.

https://sierracommunity
house.org/our-services/

Sierra Community House
Kings Beach
(530) 546-0952

Placer

Latino Community
Outreach
(Sierra Community
House)

PEI

Latino Community Outreach activities in Tahoe include workshops, support groups, and/or peer
support services centered around mental health education and support for Latinx individuals.
Culturally and linguistically appropriate referrals to mental health services will be offered to
participants requesting additional help and/or those demonstrating signs or symptoms of needing
mental health services. Workshops are open to all members of the Tahoe community and are
presented in Spanish. The participant group ranges from interested community members seeking to
improve their lives to seasoned Promotoras, some of whom have served as community educators
for many years. These groups provide additional support to the attendees and help strengthen the
skills learned in the Leadership Groups. The Promotoras are bi-cultural and bi-lingual
paraprofessionals that help connect Latino families to mental health resources and to promote the
well-being of the Latino community in the Tahoe/ Truckee region. Program activities are facilitated
virtually and in-person.

https://sierracommunity
house.org/our-services/

Sierra Community House
Kings Beach
(530) 546-0952

Placer

Access and Linkage
to Treatment
Program

PEI

The Placer County MHSA Access and Linkage program and PEI category includes activities to
connect children, TAY, adults, and older adults with severe mental illness, as early in the onset of
these conditions as practicable, to medically necessary care and treatment, including, but not
limited to, care provided by county mental health programs. Examples include, but are not limited
to, activities that focus on screening; assessment; referral; phone help lines; and mobile response.
Program Activities are listed below:

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

Homeless Outreach
(Tahoe-AMIH)

PEI

The Homeless Outreach program transferred provider from Sierra Community House to AMI
Housing in November 2021. This program provides a unique and targeted service to the population
experiencing homelessness in the Tahoe area. The Outreach Coordinator works with the
homeless population to promote safety, facilitate, and support change, provide needed supplies,
and offer support to educate individuals experiencing homelessness about mental health and
substance abuse issues. The coordinator provides information on available resources, refers
individuals to treatment, and help link them to treatment services. In addition, individuals are
supported to apply for benefits, connect to housing, and employment services.

This program now includes the provision of case management services to individuals and families
experiencing homelessness in the North Lake Tahoe area. Additionally, there is an emphasis on
working collaboratively with the North Tahoe Truckee Homeless Services (NTTHS) team in
outreach and case management. The Homeless Outreach Coordinator is also providing outreach
and education on COVID-19 prevention strategies and resources to the high-risk segment of the
community experiencing homelessness.

This program has expanded to include offering enrichment opportunities and groups for our
unhoused, under-housed and newly housed neighbors. The NTTHS team will offer opportunities
and groups to help these neighbors feel included, build resiliency and health with a focus on mental
health care and substance use reduction.

https://amihousing.org/p
rograms

https://www.ntthomeles
sservices.com/

AMI Housing
(530) 878-5088
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Placer

Homeless Outreach
(ASOC)

PEI

Placer County will use Behavioral Health Bridge Housing (BHBH) Program funds to sustain
employment of two contracted full time peer outreach and engagement team members in the later
years of the program as only the first two years will be MHSA-funded. These team members will be
embedded within the existing homeless liaison team in the Adult System of Care. This structure will
both expand the role of peers in Placer County’s outreach and engagement efforts and ensure that
outreach and engagement to individuals served through the BHBH Program is coordinated with
existing outreach and engagement efforts in the county. The peer outreach and engagement team
members will be responsible for reaching out to members of the community who are not currently
connected to services, but also for engaging existing behavioral health clients to identify those who
could benefit from additional housing and treatment services. Placer County has been successful in
decreasing homelessness within the county in recent years and continues to engage individuals
well after their initial contact to make sure they are aware of services available to them.

https://www.placer.ca.g
0ov/2568/Housing-
Programs

Adult System of Care
(530) 889-7263

Placer

Senior Peer Counseling
(Beautiful Minds
Wellness)

PEI

Senior Peer Counseling (SPC) offered through Beautiful Minds Wellness is a free, short-term, peer
support, goal-oriented program for residents in Placer County, who are 55 years and older. Senior
Peer Counselors work individually with clients in their home, on the phone or video conferencing for
short-term support with issues such as family conflict, adjustment to health or living situation,
change in independence level (e.g., loss of driver’s license), caregiver stress, situational
depression, situational anxiety, access to community resources, grief/loss, loneliness, and other
age-related transitional concerns. Peer Counselors are volunteers who bring their life experience
and are trained to listen, support, and gently coach the client towards their stated goals. The Peer
Counselor shares information about services in the area and by encouraging and supporting the
client through the process and help link the individual when there is a need to access organizations,
or insurance companies, to seek professional mental health services.

https://www.placer.ca.g
ov/2519/Senior-Peer-

Counseling-Program

Beautiful Minds Wellness
(530) 889-8780

Placer

Access and Linkage
(Lighthouse)

PEI

Access & Linkage supports with a focus on childhood trauma prevention and early intervention
services that target families of children who were exposed to trauma or prolonged toxic stress, or
who are at risk of exposure. Using a collaborative and strengths-based approach, assists
multigenerational family members with identifying, navigating, and linking to basic needs and
community resources for education, medical, mental health, and other supportive services.

https://lighthousefrc.org

[list-of-services/

Lighthouse
(916) 645-3299
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Placer

School-Based Access
and Linkage
(PCOE)

PEI

Navigation Services: Victory Community Support Services will support the access and linkage
needs of children and families referred to the PCOE Request for Assistance Form (RFA). The RFA
is provided to all schools in Placer County Staff can make referrals for students and families
struggling with attendance, homelessness, or mental health needs. VCSS will provide (1) Family
Support Counselor (FSC) to support the mental health referrals from the RFA. The FSC will
coordinate with PCOE staff, the referring party, the child and family, and relevant supports, i.e.,
CSOC, community-based agencies, mental health providers to promote timely and appropriate
access to services. The FSC will support the child and family throughout the entire referral process
(assess initial needs, provide referrals, support the child and family communicating with providers,
etc.) These navigation services will include strategies to improve awareness of available services,
referral and linkage to other services, and care collaboration between providers. As children/youth
and families are identified as needing additional support, the VCSS Access and Linkage FSC will
work with them to identify additional appropriate services.

Kognito Implementation and Rollout: As stated in the School-Based Suicide Prevention section,
Kognito will be available to all schools in Placer County. Some schools have an easier time than
others in utilizing Kognito. Reasons for this include previous training in this topic, school culture,
and availability of mental health staff on campus to help with the rollout. To reduce these barriers to
utilization, Victor Community Support Services will provide (1) FSC to support the marketing,
training, and utilization of Kognito. The FSC will notify all schools of the program and provide
education and guidance for training school staff. This includes teaching school administration and
leaders about the Kognito resources, attending/co-presenting at school/district professional
development, facilitating debriefs after school staff are trained in Kognito, offering follow-up training
and navigation support for students identified through the use of Kognito.

https://www.placercoe.o
ra/Pages/PCOE/Educat
ional-
Services/Prevention-
Supports-and-
Services/Student-

Mental-Wellness.aspx

PCOE
(530) 889-8020

Placer

Homeless TAY Outreach
(Unity Care)

PEI

Homeless TAY Outreach is designed to reach and engage homeless and at-risk of homelessness
Transitional Age Youth (TAY) and provide them connections to services for mental health issues,
shelter, housing, and other needs that address self-sufficiency. Youth may have a history of
systems involvement, such as juvenile probation and/or foster care, as well as risk of mental health
and/or substance use disorders. Unity Care will anchor this program alongside its housing program
to maximize housing support for youth who are eligible for both services. By working collaboratively
with existing housing services, Unity Care can place eligible youth in available housing, as well as
support discharged clients with additional resources to secure housing and other needed services.
Unity Care will conduct outreach and one-on-one sessions with youth in a trauma-informed,
community-based model. Staff will meet youth at schools and in the community to effectively
engage at-risk youth. Unity Care Group will collaborate with and refer clients to the Coordinated
Entry System, the community-based Placer County TAY Housing Collaborative, and mental health
services, as needed. Informational materials about program services will be available in both
Spanish and English across the community and at events.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

Unity Care:
(530) 886-5473

Placer

Student Mental Health
Screenings (What's Up
Wellness)

PEI

What's Up Wellness provides universal, school-based mental health screenings in the Tahoe Area,
which meets the Tier 1 requirements for high school districts. It offers universal screenings to all
9th grade students enrolled at Tahoe Truckee Unified School District (TTUSD) and Forest Charter
School Learning Center Tahoe/Truckee which serve both Placer and Nevada County residents.
TTUSD and Forest Charter 9-12 graders will be screened as program capacity allows. Case
management services are available to youth and their families in need. What's Up Wellness
continues its critical partnerships with TTUSD Wellness Centers, Sierra Community House, Tahoe
Truckee Community Collaborative, and other youth-serving organizations to identify urgent needs
for youth and their families, working to bridge those gaps with available resources. In FY 22/23,
What's Up Wellness will continue to offer screenings for all 9th graders and work closely with
TTUSD Wellness Center staff and the Forest Charter school counselor to implement and facilitate
screenings and case management.

https://www.whatsupwel

Iness.com/

What's Up Wellness:
(530) 268-5854
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County

Placer

Program Name

Workforce Education and
Training (WET)
Coordination and
Implementation

MHSA Component:
CSS; PEI; WET; CFTN; INN

WET

Program Description

The Placer Workforce Education and Training (WET) mission is to develop and support a diverse
workforce capable of providing trauma-informed, recovery-focused, person and family-centered
wellness, resiliency, and culturally aware and responsive services. WET is in place to strengthen
the mental health workforce by addressing identified public mental health occupational shortages
and meeting the education and training needs of Placer County’s public mental health system. WET
has identified the following Action Items to achieve this mission:

Website

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

Contact Information
(Ph, Hours of operation,
address)

WET Coordinator
(530) 889-7222

Placer

WET Coordinataion and
Implementation

WET

The WET Coordinator supports planning and implementation activities regarding stakeholder
events; participation in regional meetings and statewide training; and ensuring the successful
implementation of WET. The WET Coordinator conducts ongoing outreach to engage diverse
communities in planning, implementation, and evaluation of training events.

Placer

Consumer & Staff
Development

WET

WET trainings are available to Placer County Systems of Care, consumers, family members, and
community partners who have frequent contact with mental health consumers and staff. The WET
Coordinator reviews each topic to ensure MHSA principles are integrated into the training. The
goal of these trainings is to strengthen the public mental health workforce in a variety of areas by
being staff-centered and focused on increasing skills and linguistic competencies. Funds are also
available for consumers, family members, individuals from underrepresented racial, ethnic, and
cultural groups, community mental health providers, and mental health staff. The WET Coordinator
ensures ongoing certification of courses to offer continuing education credits to help engage
professionals to attend these valuable trainings.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

WET Coordinator
(530) 889-7222

Placer

Leadership Development

WET

WET supports developing leadership opportunities for people within the public and private mental
health delivery system. Opportunities to develop and strengthen leadership skills are supported,
such as the Placer County Speaker’s Bureau, which trains individuals with lived experience to
speak about MHSA core values. Additional opportunities for consumer and family members may
include Consumer Council and stigma reduction efforts which supports the Peer Network and
promotes Peer Support across the Placer continuum of care.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

WET Coordinator
(530) 889-7222

Placer

Placer Learns

WET

Placer Learns delivers and manages educational opportunities and online learning for staff,
consumers, family members, and community-based organizations. In-house trainings are
developed to meet the specific needs identified within our system and community. The
effectiveness of trainings may be monitored through training evaluations, surveys, and/or tests.

https://www.placer.ca.g
ov/2179/Mental-Health-

Services-Act

WET Coordinator
(530) 889-7222

Placer

Outreach & Enhanced
Career Tracks

WET

Outreach and Enhanced Career Tracts supports collaboration between mental health providers and
educational entities to encourage students to learn about the advantages of working in the public
mental health system. Stipends and incentives are offered to persons interested in pursuing
education in the mental health field, with a focus on promoting diversity and increasing consumer
and family member participation in the work force. Workforce shortages in Placer County and
around the state include the need for additional licensed clinical social workers, certified and/or
trained para-professional direct service staff, and diverse staff who are bicultural and bilingual.
There is also a critical need for Psychiatric Nurses and Psychiatrists, as well as mental-health-
trained supervisors and managers. In addition, contracted community-based organizations are
encouraged to develop their own practicum sites so students are able to gain mental health
experience during their education.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

WET Coordinator
(530) 889-7222
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County

Program Name

MHSA Component:
CSS; PEI; WET; CFTN; INN

Program Description

Website

Contact Information
(Ph, Hours of operation,
address)

Placer

Increased Recruitment
and Retention Efforts

WET

Strategies to increase recruitment and retention amongst staff include offering individualized
training opportunities, required certifications and licensure testing, and preparation materials for
required certifications and licensure.

Strategies are identified to encourage the development of a culturally diverse and consumer and
family member workforce. By decreasing stigma and increasing cultural responsiveness, a
welcoming environment is created, where people feel free to share and develop their strengths.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

WET Coordinator
(530) 889-7222

Placer

Internships

WET

WET funding is used to support students to gain experience and knowledge in working for the
public mental health system with a recovery approach. A number of strategies may be included,
such as expand internship programs: supervision for registered associates, students, and post-
graduates; and consumers and family member interns who want practical experience to pursue a
mental health career. Addition positions will be created in Placer County to expand opportunities
for these positions. In addition, community-based organizations may apply and develop their own
clinical supervision programs, and/or receive necessary clinical supervision in other programs.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

WET Coordinator
(530) 889-7222

Placer

Statewide Behavioral
Health Workforce
Development Program
(CalMHSA)

WET

To assist county behavioral health departments in addressing the currently unprecedented
workforce shortages, CaIMHSA has created a range of new programs to fill the need for
supervision, staffing, retention, and building a future workforce pipeline. Counties can opt into
various programs. The strategies align with those outlined in Welfare and Institutions Code 5822 f
and j. Currently, Placer County has opted into the following: Remote Supervision: The objective of
this program is to expand the public behavioral health workforce by providing remote supervision
for pre-licensed staff; Training and Certification Courses: The objective of this program is to provide
ad hoc training courses that aid in retention and implementation of evidence-based practices; Medi-
Cal Peer Support Scholarships: The objective of this program is to provide scholarships for
individuals seeking Medi-Cal Peer Support Specialist certification

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

WET Coordinator
(530) 889-7222

Capital Facilities & Technology (CFTN)

Placer

County Behavioral Health
Facility Renovations

CFTN

Setting aside capital facility funds for the County Behavioral Health service sites allows for the
opportunity to improve the client flow, create a more welcoming and engaging experience, and
better meet the mental health service needs of the community. Placer County purchased the Adult
System of Care (ASOC) Cirby Hills facility in Roseville at the end of 2019 and utilized MHSA CF
funds for partial down payment and other purchase costs. This facility services the Western edge
(and most highly populated area) of the County with integrated services such as: county mental
health services, physical health care, co-occurring substance use, mental health emergency care,
crisis stabilization services, and wellness supports. Some areas of this space (e.g., waiting room,
group rooms, and other gathering areas) will require ongoing improvement to better meet the needs
of consumers. ASOC also currently operates out of County-owned buildings in Auburn at the Placer
County Government Center, and Children’s System of Care (CSOC) operates out of the County-
owned Sunset building in Rocklin and leased-space at the Enterprise building in Auburn. Once
completed, ASOC and CSOC staff from the existing Auburn spaces are expected to transition over
to the new Health and Human Services facility currently under construction in Auburn at the Placer
County Government Center.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222

Placer

EHR Enhancements and
IT Upgrades

CFTN

Placer County is on track to transition its Electronic Health Record (EHR) System from Avatar to
SmartCare beginning July 1, 2023, joining the semi-statewide system to aid compliance with
Federal interoperability requirements, state regulations implemented under California Advancing
and Innovating Medi-Cal (CalAIM), as well as support the collective power of activism and
standardization. It is expected County Behavioral Health Plan providers will be joining SmartCare to
benefit from this infrastructure. In addition to Innovation and other grant funding dollars, it is
expected TN investments will be needed to aid with provider onboarding, licensure, capacity
building, and professional services for county-specific project enhancements, modifications, and
software interfaces.

https://www.placer.ca.g
ov/2179/Mental-Health-
Services-Act

MHSA Coordinator
(530) 889-7222
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The online MHSA Data Portal, which launched in 2020, currently collects electronic data records
not stored in the EHR (such as from PEI and System Development activities). This system aims to
improve timely data collection, accuracy, and reporting. Continued improvements have been
underway to create a more robust aggregate reporting system for providers. The goal is to invest in |https://www.placer.ca.g
Placer MHSA Data Portal CFTN continued system enhancement to improve consumer movement through the system while ov/2179/Mental-Health-
implementing new technologies. Funding is required for professional consultation, acquisition of Services-Act
commercial software applications, development of software interfaces, modifications of existing
software applications, community-based provider licenses, and hardware required to implement this
software and strategies.

Over the last several years, Placer County has been working to strengthen the County’s crisis
continuum, but the County has lacked a place for individuals experiencing behavioral health crises
to go for assessment and stabilization other than an acute inpatient psychiatric unit or emergency
department (ED). The County developed the Lotus Behavioral Health Crisis Center (Lotus) as a
Mental Health Services Act (MHSA) Innovation project to test a new and innovative approach to
services. Lotus was designed to provide adults in crisis with a respite service that is more
welcoming, less costly than the ED or other alternatives, and can provide more timely evaluation
and connection to supportive services to help begin the process of stabilization and recovery.

MHSA Coordinator
(530) 889-7222

Lotus Behavioral Health https://www.placer.ca.qg

Placer Crisis Center INN . . " . . . ov/2179/Mental-Health-
(ASOC) Lotus is a 6-chair facility, with the capacity to serve six guests, located at the Placer County Health Services-Act

and Human Services (HHS) Cirby Hills campus within the HHS Adult System of Care Division.
Lotus provides short-term respite care (less than 23 hours), peer supports, and connection to
behavioral health services for adults who are experiencing a behavioral health crisis but do not
require services in a hospital ED or acute inpatient psychiatric unit. Lotus is available to any Placer
County resident age 18+ who is medically stable and not currently placed on a 5150 hold,
regardless of insurance status and type. Individuals can access Lotus through self-referral or
referral from HHS programs, emergency departments, law enforcement, family or support persons,
and other community partners.

MHSA Coordinator
(530) 889-7222
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