Workforce Education and Training (WET) Advisory Committee
Meeting Minutes: April 24, 2023

Welcome and | Sue Compton (ASOC); Michele Irwin (PIRS); Christina Nicholson (Whole Person Start at
Introductions Learning); Indira Infante (CalVoices/CSOC); Cheyenne Durfee (AMIH 1:00pm
Community Engagement Specialist); Nai Saelee (Turning Point); Cydnie Perkins End at
(ASOC); Holiday Johnston (ASOC Admin); Andrea Nordness (CSOC Admin), 3:00pm
Lisa Nivinski (CSOC Admin)
Agenda & Agenda/Meeting Minutes
Minutes - February 27, 2023, Minutes approved. Approved | Michele, Sue
Review and - March meeting was cancelled
Approval
WET Budget Quarterly review.
Sue presented the FY22-23 WET Expenses spreadsheet. Total budget $390k,
total spent $258k, biggest bucket $92,455 spent on consumer and staff
development. Anything not spent this year is carried to next year’s budget.
WET Planning | 1. Finalize 2023-2026 MHSA Plan — Action Items 5, 6, 7
e The MHSA Plan was emailed to committee members for review. Cindy
agreed with Brian’s recommendation to add professional licensing
reimbursement to #5.
e Christina suggested that professional licensing might be better suited to
#2 or #3. Discussion ensued and the group would like to add professional
licensing.
o Al: Sue will check with directors regarding professional license fees. Does
this fall under WET Action Item #5, or can staff submit expense report for
reimbursement.
e Action Item #6 edit to change cultural competence to cultural
responsiveness.
Action Item #2 discussion regarding peer certified trainings; wording
rearranged for clarity.
2. Review Tuition and Reimbursement Policy (one-time funding for study
materials vs online training options) Sue will put the language together
and bring back to next meeting for review.
Funding e Law & Ethics — Spring 2023 (approved via email on 3/14/2023)
Requests e Belonging — Identities Workshop for CBOs (approved via email on 3/29/2023)
e Motivational Interviewing Proposals 2024 — Total $34,370 Approved | Michele, Sue

o 3 basic in-person trainings — 2 full days ($6880 each)
o 1 advanced in-person training — 2 full days ($6880)
o 1 basic remote training — 2 half days ($3900)
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o 1 remote refresher — 1 half-day ($1950)

o Trainer cost is $5,200 for in-person 2 full-days, $3,900 for remote 2

half-days, and $1,950 for remote 1 half-day.

o Venue cost for in person training is $800/day plus and $80 for coffee
Michele will take the approved proposals over $5k to CCW for review and
approval.

We may partner with Nevada County to add an additional training in Lake
Tahoe

We added $1000 to our remote MI training in August 2024 for Spanish
translation at $100/hour

Review
Training
Calendar and
Evaluation
Summaries

Personality Disorders - follow-up training. In the post-training evaluations,
there were many requests for follow-up training that would go deeper in
interventions and treatment. Al: Holiday will talk with Dr. Lester about a
follow-up training and see what kind of funding request can be created.

NHA for Providers — April 19 and May 17. Trainer Celeste wants to ask
approximately 5 questions to all past participants. Al: Andrea will send the
guestions and bring back to discuss.

o Holiday advised that Celeste ended Providers’ training early. Need to
have instruction time complete to provide CEUs offered.

o Training length was extended. Evaluate to make sure the length of
training is appropriate to cover the content for CEUs provided
Working with Migrants & Refugees — Remote, 2 separate trainings May 2 & 3

Motivational Interviewing Intro — In person 2 full days May 10 & May 11
Secondary Trauma Response and Level Up with Jules Alvarado June 8 &
June 22

- Alternative Secondary Traumatic Stress Training May 23

Al: Andrea will look into Poverty Simulation training.

Partner Trainings:

Christina shared the draft Youth Development Institute Summer Series
schedule in July. Will offer in person on Mondays and remotely on Thursdays.
Need to finalize location and will add to WET calendar when confirmed.

LLC Forum is September 13 in person at Blue Goose in Loomis 8am-12pm.

Consumer and
Peer
Leadership
Updates

Consumer Council: Cydnie Perkins new rep. Last meeting only had two
attendees, so working on reaching out to the clinical teams to try to
encourage Consumer Council applications.

Speakers Bureau: Five or six events coming up in May, and Speakers Bureau
should be represented at most of them. (All Staff, CCW, BOS, Team)
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New Trainings

Consider priority populations (CCW)
(Native American; Latino; LGBTQI; Older Adults; Transition Age Youth (TAY))

Placer READI Recommendations
Best Practices for Mental Health Interpreters.

O
O

O

O

Surveyed internal staff to gauge interest/need for this training.

Very strong support to train staff on working with interpreters, as well
as support for interpreters’ training.

Valuable but costly training ($12k for 35 people). How much do we
want to allocate for this? All day or half-day trainings?

Options: Language line representative to advise us on how to best
work with them; Contact LLC to see if they have any resource or lead
to identify/locate a Mental Health Interpreter training. Al. Indira will ask
Elisa and get back to us.

Important to gauge peoples’ level of understanding; Medical, Legal,
Clinical. Different needs for interpreters and clinicians engaged with
clients in crisis.

Implicit Bias — Social Justice in Mental Health

O
O

O
O

Do we want to bring this back? Concerns about bringing it back?
Touchy subject; need to be mindful of approach; Need to tie it to
Mental Health.

Liked Dr. Marks, but the training was expensive and he talked fast.
Al: Michelle to bring a name to next meeting. Maybe we can audit the
training before offering.

Older Adults (Michele)

O

O
O

Made a connection with a trainer who concentrates on identifying
specific warning signs of Alzheimers. FREE to many people as we
want, one hour program in person or online.

Trainer has worked with APS team and they found it valuable.

This target population that is not readily addressed. We should
definitely look into offering this training. Al: Michele to f/u with trainer

Sexual Assault Awareness (non CSEC training)

Community
Trainings and
Events

placerccw.org

NAMI Walks Event — Saturday, May 6

PCOE - Safetalk; ASIST (on CCW Calendar)

PCOE - Be Sensitive, Be Brave for Mental Health

Mindspring Mental Health Webinars — Available on CCW website

Next Meeting

May 22, 2023, 1:00pm-3:00pm on Zoom
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