Workforce Education and Training (WET) Advisory Committee
Meeting Minutes: December 5, 2022

Attendees: Sue Compton (ASOC); Michele Irwin (PIRS); Cyndy Bigbee (GWC); Christina Start at 1:00 Attendees
Nicholson (Whole Person Learning); Indira Infante (CSOC); Nai Saelee (TP); End at 3:00
Elizabeth Garcia (AMIH Peer Coordinator); Cheyenne Durfee (AMIH
Community Engagement Specialist); Ula Williams (CSOC Admin); Vivian
Aizpuru (Pacific Clinic); Holiday Johnston (ASOC Admin); Andrea Nordness
(CSOC Admin).

Social Media Pages | Cheyenne joining us to address Stigma Reduction and Community
Outreach
- Facebook and Instagram for Community Wellness
- PlacerdMentalHealth
- Focus on Placer Community for local support
- Provider Participation
o Community Events — jobs, events, etc
o Tag, Share, Cross-post

Agenda & Minutes Agenda/Meeting Minutes A g
i . rove . isti
Eg\greov\\;;nd - October Minutes pp Sue; Christina
- Michele advised that CCW approved Ml funding increase for

February and December 2023 trainings)

WET Planning e Prepare for 3 year plan
e Review components to confirm actions reflect MHSA Core Values (revise
and update as needed)
o Mission Statement — consider “culturally aware and responsive
services” instead of “Culturally Competent”
o Providing trauma informed recovery focused care and resilience
e WET Actionltems 1 &2

Training Components e Infuse CLAS Standards and TIC into regular trainings
Communication with trainer to evaluate embedded values
o Would CLAS standards be met? And how?
o Would TIC practices be included? And How
e Form letter to request information and standardize requesting TIC and
CLAS info from trainers

Funding Requests e CBDS - %4700 requested for eight 2-hour sessions with SNA and Dr. Approved Cyndy; Indira
Reyes Ortega. Additional $700 for promotional material.
e Belonging Workshop - $500 for pilot workshop for leadership. Approved Michele;
Christina

Next Meeting: January 23, 2023 — 1:00pm-3:00pm Zoom



https://placer-ca-gov.zoom.us/j/93538899381?pwd=cnB4VE9KL0dSUjNjN1l3K1JRcHhYQT09
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e Suicide Assessment - $500 for additional 9 registrations @$55.20 each
through Simple Practice Learning

e Recorded OL trainings for NEW Telehealth and L&E for Associates
Requirements - $1200 for up to 40 registrations @ $29.25 each through
Ben Caldwell Labs(may require additional funding based on demand)

Approved

Approved

Cyndy;
Michele
Cyndy;
Michele

Review Training
Evaluations

e Engaging Russian and Ukrainian Speaking Clients
o People loved this training
o Alot of support to bring this back.
e Evaluation Summaries available for review in WET Box folder

Consumer and Peer
Leadership Updates

Elizabeth Garcia is new lead

e Speakers Bureau
o 2 speakers at Koinonia house for teens
o Speakers for clinical services team next week
o Always looking for more speakers with lived experience
= Hoping to recruit speakers through our community
engagement
= Elizabeth reaching out to community organizations
e Consumer Council —
o Just met; low participation
o Put social media on Consumer Council Flyer to help get the
word out
o Call to action to get more people involved
e Cheyenne asked how to reach out for this info
o Contact Elizabeth for Consumer and Peer Leadership
o Contact Holiday for training information

New Trainings

e Trauma Informed Care
o Holiday spoke with Jules regarding Compassion Fatigue options
= Contracted with state of Colorado to train all counties.
= They are having success with retention and are seeing
more interest in follow-up training.

Next Meeting: January 23, 2023 — 1:00pm-3:00pm Zoom



https://placer-ca-gov.zoom.us/j/93538899381?pwd=cnB4VE9KL0dSUjNjN1l3K1JRcHhYQT09
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= Recommend training two cohorts (as large as we want;
2.5 hours each), then provide a follow-up training for
anyone who has taken the first cohort.
= Follow-up cohort reviews core information and reviews
actual cases that staff are dealing with now to provide
real-time solutions for families and practitioners
o Cyndy has always been impressed with Jules Alvarado trainings.
Always comes away with good tools/experience
o Holiday will put summary together for WET review. Hope to
offer this in the spring.
e Compassion Fatigue (Sue) — We do not have trainer for “train the
trainer”
e Mindspring Trainings — homework!
o Check out free trainings offered online
o https://www.mindspringhealth.org/get-involved/webinars-and-
events

Next Meeting

January 23, 2023 at 1:00-3:00 on Zoom

Next Meeting: January 23, 2023 — 1:00pm-3:00pm Zoom



https://placer-ca-gov.zoom.us/j/93538899381?pwd=cnB4VE9KL0dSUjNjN1l3K1JRcHhYQT09
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