Workforce Education and Training (WET) Advisory Committee
Meeting Minutes: September 26, 2022

Attendees: Sue Compton (ASOC); Vivian Aizpuru (Pacific Clinics); Alex Demy (AMIH Start at 1:00 Attendees
Peer Coordinator); Andrea Nordness (CSOC); Indira Infante (Cal Voices); End at 2:30 10
Manjot Subrai (AMIH); Molly Murbach (Stand-up Placer); Michele Irwin
(PIRS); Eva Bermudez (CSOC); Christina Nicholson (Whole Person Learning)

Agenda Item: Welcome new members and introductions Action Person(s)
mlf}lggﬂfifns - Sara Hery (SSA Placer County); Katy Item(s) Responsible

- Guests: Twiana Armstrong and Donna Trumbo (ABC Equity
Consultants)

Agenda & Minutes Agenda/Meeting Minutes

Review and - August Minutes — Tabled
Approval

Guest — ABC Equity | Presented Belongingness Training Options to build cultural competency and
Consultants impact workforce retention
o 3 offerings Authentic Identity, Values, and Traditions
o How to show up to workplace as “authentic self’
o Find common ground with values
o What are cultural traditions and what do they mean (respect for
others’ traditions)
o Include Compassion Fatigue
e Capacity: 30 people in person (can tailor to increase capacity); 20 people
for virtual training
e Identify and track metrics that org has in place to determine impact and
influence
Other DEI — micro aggressions; implicit bias; bystander training; privilege
Respect; Engage; Allow people to speak in “first draft”
READI Surveys - Safe Conversations; Workforce Retention; We are not
ready for this (need preparation before launching this kind of training)
e Cost? ($500 for each 2-hour session; $1500 for a group to go through a 3-
part session). Workforce/Recruitment funds (not training funds)
WET may match funds to support trainings for CBOs
Can do a general overview to large group. What do we want them to walk
away with? Be clear on expectations. Broad shared messaging
e Create an environment where people have confidence to have authentic
conversations.
¢ Need to set time aside to develop this training and how to structure.
o County as teams; or offer during/in place of meeting
o Connect to work related to completing READI Surveys
o Use agenda request log to share ideas on this training

Next Meeting: October 24, 2022 — 1:00pm-3:00pm on Zoom



https://placer-ca-gov.zoom.us/j/93538899381?pwd=cnB4VE9KL0dSUjNjN1l3K1JRcHhYQT09
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Funding Requests

e Nurtured Heart for Caregivers ($3000 approved via email 8/29/22 for
training October 4, 11, & 18, 2022 6:00pm-8:00pm)

Approved via
email

Review Training
Calendar

e Evaluation Summaries — Advanced Motivational Interviewing
o Received surveys from ALL participants
o All responses for in person/remote training answered prefer
to have this training in person.
o Provided coffee on day 2. Participants want coffee service at
trainings. (add to venue contract?)
o Add “no food provided” on training flyers
e Propose to restructure two additional approved trainings to in
person. Holiday will provide a possible schedule and two updated
funding proposals to consider (keep one or two remote).

Holiday

Consumer and Peer
Leadership Updates

e Alex not present. No updates available.

New Trainings

Compassion Fatigue — Secondary Trauma

o Compassion Fatigue — Sac County September 30t 9-3:30

o Christina Nicholson: Karen Bone to attend (get feedback)
Adverse Childhood Experiences (ACEs) — Sierra Community Medical
Foundation Summit 9/30
Poverty Simulation Returns — October 3™ at Loomis Vets Hall
Cultural Broker Dialogue Series — Tentative

o Dates reserved, but not ready to move forward

o Sue to follow up with Anno; Dr. Carlos Reyes available to co-

facilitate

o Can this be restructured to reduce time commitment?
Older Adults — Michele reaching out to Dr. Chang. Works with Mental
Health and Dementia. She is booked out to 2023-24. Get on
cancellation list, and/or just book and offer when time comes.
Indigenous Psychology — Are we going to offer again?

o Ready to offer again (June)

Michele

Next Meeting: October 24, 2022 — 1:00pm-3:00pm on Zoom



https://placer-ca-gov.zoom.us/j/93538899381?pwd=cnB4VE9KL0dSUjNjN1l3K1JRcHhYQT09
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o Sierra Native Alliance curriculum.
o SNA has concerns about continuing to partner with Carlos
o CSOC takes the lead on this training (Andrea)
e Sexual Assault Awareness (non-CSEC; Target April 2023)
o Addressed with Mollie at Stand-up Placer
o Development Phase
e LGBTQI+
o Mollie working on SOGIE training
e Housing and Homelessness (PCN)
e LCSW Exam Prep — still waiting

Andrea
(CS0C)

Community
Trainings

e PCOE new training for Mental Health First Aid — Be Sensitive, Be Brave
(BSBB) for Mental Health — coming soon!
e Auburn Big Time Pow-wow October 18t

Next Meeting

October 24, 2022 at 1:00-3:00 on Zoom
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