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Overview



Acknowledgement

▪ Land Acknowledgement

▪ The MHSOAC was the first state body to endorse the CRDP.

▪ CRDP was one of the original PEI statewide projects.

▪ CRDP was the result of generations of advocacy for social 
justice for racial, ethnic and LGBTQ+ communities.



Serving Our Communities Differently

▪ The California Reducing Disparities Project (CRDP) is 

an unprecedented, historic, cross population, solution 

based and rigorous evaluation-driven initiative.

▪ The CRDP funds 35 culturally responsive, 

innovative Implementation Pilot Projects (IPPs) across 

California serving five population groups: African 

American; Latino/x; Asian and Pacific Islander; Native 

American; and LGBTQ+.



Culture is Health, Culture is Life

▪ IPPs are implementing proven community defined mental health 

strategies and programs.

▪ Collectively, these approaches leverage the historical knowledge 

and assets of our communities and improve mental health along 

the life trajectory.

▪ The systems change goal of the CRDP is to demonstrate that 

community defined evidence-based practices (CDEPs) reduce 

mental health disparities across the five unserved, underserved, 

and inappropriately served population groups. Health Equity 

Means

https://safepassages-my.sharepoint.com/:v:/g/personal/jalvarado_safepassages_org/ES8_F43a00pFiPzKl7vwHRoBbBeaxZ4m_As77rtclqjbRA?e=ixcc8B


Cynthia Begay, MPH
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CDEP: Native American Drum, 
Dance, and Regalia

Native American Hub



• The NADDAR program is an 8-week program 
consisting of 2-hour workshops each week. 

• Workshops include cultural and health 
education that are led by cultural leaders. 

• Participants are invited to join activities 
including drumming, dancing and making 
traditional regalia.



AIANs have had a history of 
displacement and attempted cultural 
genocide through US government 
policies. Programs like NADDAR give 
Urban AIANs the opportunity to create 
community. 

Participants have reported feeling more 
connected to their culture and more 
confident in attending powwows, thereby 
expanding engagement with community and 
expanding their network.

To our knowledge, this is the first mixed-methods 
approach to evaluating an intergenerational intervention 

for powwow dancing and drumming.



Covid-19 Response (Online-based programming)

• Subcontractors and families were provided with equipment and technical assistance as needed
• As a result, we had a 50% increase in overall attendance compared to in-person sessions. This cycle 

also included half of our total sample size for the evaluation. 
• Participants were more engaged in the curriculum with the online programming.

Data Dissemination
• Our team is currently preparing manuscripts and NADDAR 

curriculum based on our evaluation. 
• Our first publication on NADDAR pre-focus groups was published 

in April 2021 in the The Behavior Therapist: Native American 
Issues in Behavior Therapy and Research.

• Highlights: participating in cultural-based interventions 
strengthens behavioral health; learning about culture 
strengthens identity; and participating in culture-based 
interventions strengthens connections



Nani Wilson & Lueni Masina
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CDEP: Essence of Mana

Asian Pacific Islander Hub
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Bianca Avina, LMFT, 
Therapist & Research 
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CDEP: The Convivencias

Program

Latinx Hub



The Convivencias 
Program

Addressing mental health disparities in
underserved Latinx communities
in Sonoma County.



Humanidad’s mission is to strengthen the lives of the Latinx community by increasing 

access and utilization of community mental health resources. We transcend barriers 

and reduce stigma by providing culturally proficient therapist training, inclusive 

community education, and bilingual therapy services.

● Low-fee, bilingual therapy services 
● Convivencia* community gatherings and support groups
● Culturally proficient therapist training and mentorship
● Inclusive community education 

For appointments: (707) 525-1515

Who We Are

*Convivencia is part of a study to help our Latinx community build a bridge between the 
mental health services needed and the services that are available.



The Problem We Face

”The history of racism, bigotry, heterosexism, transphobia, ageism, 
and other discrimination in the United States is a constant source of 

stress which can lead to feelings of invalidation, negation, 
dehumanization, disregard, and disenfranchisement” (CPEHN)

…. Which raises the questions..

● How do we address mental health disparities resulting from 
the above?

● How  do we educate and advocate for an accessible and 
effective behavioral health system?

● How do we lead our Communities to access full and 
purposeful lives?

Source: https://cpehn.org/sites/default/files/crdp_strategic_plan.pdf

https://cpehn.org/sites/default/files/crdp_strategic_plan.pdf


Our Solution: Convivencias 

Convivencia is a culturally known and valued practice that can be adopted as a prevention and early intervention 
treatment approach for low-income Latino adults living in Sonoma County. It aims to prevent and/or reduce barriers to 

access and utilization of mental health services by increasing awareness about mental health issues and resources; 

engaging Latinos prior to the development of serious mental illness or serious emotional disturbances; and increasingly 

personal, family, community relationships and social support. The mental health issues that will be 

addressed include culturally relevant and other mental health risks and disparities. The strategies being integrated 

include culturally relevant community events and group counseling, both with the main purpose to increase a sense 

of belonging, self-esteem, and quality of life.



Community Convivencias
(one-time event) 

A 2-hour gathering in which music, 
food, and raffle incentives are used to 

welcome & engage participants as they 
share their ideas and experiences on a 
culturally-relevant mental health topic 

presented by bilingual/bicultural 
facilitators using “mesas de trabajo” 

(breakout groups).  

Group Convivencias
(8-week therapeutic support group)

A series of 90-minute gatherings in which 
music, food, and other incentives are used 
to welcome & engage participants using a 

depth-oriented approach as they share 
their ideas and experiences with 8-12 

others on culturally-relevant mental health 
discussions guided by bilingual/bicultural 

facilitators for eight weeks.

… the bottom line: your voice matters.





Preliminary Results (CC Case Study 2021)

All participants felt welcomed. A few said they felt like they had entered a safe space where they could share their emotions and feelings and not be 
judged. There was an emphasis on hearing other stories and reflection, one participant said that hearing other similar stories gave her the strength to 
express herself too and most importantly be able to admit when she is not okay or having a good day. On hearing stories, one participant said, “y a lo 
mejor témenos historias muy similares, o historias más fuertes,  y nos hace reflexionar que lo estamos viviendo simplemente es un mal momento y no una 
mala vida.” – And maybe we have similar stories, or have strong stories and it makes us reflect that what we are living is a bad moment not a bad life. 
Another participant said that by listening and reflecting she was able to see that people also have difficult stories to share and this gave her strength, she 
said, “esa historia que oyes te hace reflexionar de que todo es posible, si esa persona pudo superar ciertos miedos, entonces nosotros también.” – That 
story you hear makes you reflect that everything is possible, if that person was able to overcome certain fears, then we can too.

One participant said that it was important to be mentally healthy because this is a season where people are experiencing a lot of economic and 
emotional stress. She continued to say, “entonces es importante que la comunidad tenga ese tipo de apoyos, porque hay gente que ni siquiera sabe que 
existen este tipo de programas. Entonces si nos apoyamos y ayudamos a que este tipo de programas se fortalezcan.” – That is why it is so important that 
the community has this type of support, because there are people that do not know these types of programs exist. Then if we support and help these 
programs can become stronger.

Important to Community
All participants said that programs like these are very important to the community for several reasons:

● They provide community resources
● Promote mental health well-being 
● They help a lot of people who otherwise would not know where to find help

Use of Knowledge and Information
The majority of the participants said they learned:

● How to see things from their perspective;
● Share experiences and know they are not alone; and
● Speak up more about their experiences and emotions.
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CDEP: Emayatta Project

African American Hub

Mel And Regina Mason,

Co-founders - The 
Village Project, inc., 
Seaside, CA



● Emayatta Project:  Afrocentric 
Saturday School, After School 
Support and Clinical Services to 
help children develop resiliency 
and protective factors to 
reduce/handle inevitable stress 
experienced as a result of being of 
African American Descent. 

● Evaluation Methods – Pre/post self-concept, colorism, and parent interviews; annual parent focus groups; clinical reports; 

ongoing staff feedback/notes

● Major Innovations – Consistent use of culturally congruent habits/rituals and routines and services (including therapy/family 

support); extensive community outreach; weekly role/model African and African American presenters; strong peer support; 

encouragement/facilitation of family involvement; professional, collaborative creation of assessment tools

● Major findings – Young Black children have high self concepts; re: colorism, children did NOT choose whiter images; even with the 

initial selection of the darker images, the pattern of change from pre to post was toward the more dark Afrocentric images; no 

police involvement re: children issues; families need advocates in dealings with schools and social services; high 

parent/community engagement; children shared knowledge gained in Emanyatta sessions with families and in their respective 

schools

● Important to note: importance of staff with aligned values (willing to work w/o pay at times); waiting list to get into program;

volunteerism; diversity of participating families; low attrition; flexibility and willingness to adapt/make changes when needed



https://www.villageprojectinc.org/emanyatta?wix-vod-video-id=0dc2dcafb5f1423799f8fe0fddcaa776&wix-vod-comp-id=comp-kbgvem2o




Anne-Natasha Pinckney, MA

January 20, 2022

CDEP: RISE Program

The Center for Sexuality 
& Gender Diversity



1622 19th Street 238 18th Street

902 18th Street

32
Evolution of the Center Spaces

Visible, 
SAFE, 

Inviting 
Space



Welcome!



The Center
Founded in 2011 as the Gay & Lesbian Center of Bakersfield. Name was change to 

reflect diversity of the Center and to encompass all of Kern County.

Two locations:

❑ Community Center at 902-18th Street hosts affirming events and activities

❑ Annex administrative offices at 841 Mohawk Street, Suite 260 provides a more 

discreet location appointments and groups. 

❑ The Center’s work is done by staff and volunteers. 

❑ Funded by private donations from the community, specific project grants. In its 

first four years, it served about 1,000 individuals per year. 

❑ Since then, thanks to significant grant funding from the California Reducing 

Disparities Project of California’s Office of Health Equity, The Center now serves 

250 to 300 individuals a month. 

❑ Funding by The California Endowment & Partnership with KBHRS



Community engagement 
with our evaluation is vital. 

Rise Advisory Committee 
(RAC) 
❑ Providing input to 

improve Center services
❑ Co-developed 

evaluation design and 
survey questions

❑ Helped provide 
feedback to gain more 
evaluation participation



The Annex—Board, key volunteers, staff-
February, 2019 



Overview of current services

ALL SERVICES ARE FREE!                

One to one counseling: 

❑ 2 full-time counselors

❑ Executive Director works with a limited 

number of clients

❑ KBHRS Interns work with clients for 6 

month time periods

❑ 1 therapist (consultant) 

Cultural Competency Training:
❑ Understanding LGBTQ+ Persons
❑ Queer Diversities
❑ Prevention & Early Intervention
Workshops::
❑ Bi+/Pansexual 7 weeks
❑ Gender Rebels 8 weeks
❑ Emotions and you
❑ True colors therapy group
❑ On the Spectrum
❑ QTBIPOC meet up
❑ RISE up Book club



COVID-19
❑ In March 2020 within 10 days:

❑ Closed Community Center for in-person services

❑ Subscribed to two paid Zoom Accounts (one is a HIPPA

compliant server).

❑ Subscribed to Theralink for secure counseling services

❑ Staff was limited to 2 people at a time in office.

❑ Providing youth services online –including games and 

support services

❑ Youth leadership council online



In-Person Procedures 

Soft opening started in June 2021.

❖ Limited openings for our downtown 
location

❖ Approximately 2 days weekly (before 
COVID-19 procedures 7 days weekly for at 
least 2 hours daily)

❖ Hybrid Board meetings  August 2021

In-person counseling started again in August 
2021.

❖ Options for in-person counseling and 
online counseling.

❖MASKS ARE REQUIRED FOR ALL IN-
PERSON SERVICES



Partnership with Kern County 
Behavioral Health and Recovery 
Services

2019 began partnership with KBHRS county mental 
health services

They provide 2 interns every six months to work with 
our clients and staff

We train the interns and KBHRS’ entire staff 
yearly…last training was over 90 attendees!

This fulfills their state requirements and helps 
community members use the county services



Discussion

Questions and Answers



Thank You!

CRDP Cross Population 
Steering Committee 

FOR MORE INFORMATION PLEASE CONTACT: 
Dr. Nina Moreno
nmoreno@safepassages.org

The CRDP was designed to move
beyond the defined problems and 
fund a vision toward new 
solutions and new approaches –
Rachel Guerrero, LCSW 
Retired Chief, Office of Multicultural Services
Former CDMH


